UY BAN NHAN DAN TINH CONG HOA XA HOI CHU NGHIA VIET NAM
BAN DAI DIEN HPQT DPoc Lap- Tu do- Hanh Phic
NGAN HANG CSXH TiNH

sé: 960 /KH-BPD Tay Ninh, ngay | thing 5 nim 2019

KE HOACH
Tap huén cho Chi tich UBND cap x4 la thanh vién Ban dai di¢n,
can bo Hoi doan thé cac cap, T6 TK&VV, Ban giam nghéo cap xa
va Truéng ap, khu phd nim 2019

Cin ctr cong vin sb 1836/NHCS-TTDT ngay 16/4/2018 cua Téng Gidm
d6c Ngan hang Chinh sach x3 hi (NHCSXH) ve€ vi€c cong téc dao tao, tap huén
tai Chi nhanh va phong giao dich NHCSXH cép huyén.

Cén cu Quyet dinh sb 1119/QD-NHCS ngay 04/3/2019 cua Téng Giam
déc NHCSXH vé viéc giao chi tiéu ké hoach tap huén cho céc déi tuong ngoai
NHCSXH nam 2019.

Ban dai dién Hoi dong quan tri NHCSXH tinh Téy Ninh xay dung Ké
hoach tap huan cho Chu tich UBND cép x4 1a thanh vién Ban dai dién cép huyén;
can bo Hoi cép tinh, huy€n, x&; can by Ban gidm ngheo chp xa; Trudng ap, khu
phd va Ban quan Iy T6 TK&VV trén dia ban tinh nim 2019 nhu sau:

I. MUC PICH, YEU CAU

1. Muc dich

- Nham cung cép cho Chu tich UBND cép xi la thanh vién Ban dai din
cap huyeén, t§ chic chinh trj - x& hdi nhén y thac cac cap hi€u su hon vé cach
quan 1y ciing nhu v& nghiép vu vay vén ddi véi ho nghéo va cac ddi twong chinh
sach khéc, tir do phat huy nhitng mat lam dugc dong thoi chén chinh nhiing ton
tai trong cong tac quan ly von tin dung chinh sach.

- Gop phan nang cao chit luong hoat dong cua cac Hoi doan thé nhan uy
thac trong viéc thuc hién cac ndi dung da ky uy thac vgi NHCSXH; Nang cao ky
nang nghiép vu, nang luc cdng tac cho can by Hoi, Ban gidm ngheo cap xa va
Trudng ap, khu phd, ddc biét 1a Ban quan Iy T6 TK&VV.

- Tao diéu kién cho Chu tich UBND cap x4, cdn by Hoi, Ban giam nghéo
cAp xd, Trudng 4p, khu phd va Ban quan ly T6 TK&VV gdp g0 giao luu hoc hoi,
chia sé nhiing kinh nghiém trong hoat dong thuc tién.

2. Yéu ciu

- Chu tich UBND cép x4 la thanh vién Ban dai dién cap huyén; can by Hoi
cAp tinh, huyen xd; Cén b Ban giam ngheo cip xa; Truong ap, khu phé va Ban
quan 1y Té TK&VV duge triéu tap tham gia 16p tip huén sép x€p thoi gian tham
gia tap hudn day du.

- Sau khi dugec tap huan Chu tich UBND cap xd la thanh vién Ban dai di¢n
cép huyén, cén bd Hbi céc cap, Ban giam nghéo cip xa, Trudng ap, khu phd va
Ban quan ly T TK&VV vén dung ndi dung da duoc tdp hudn vao cong tac quan
ly nguon von tin dung chinh sach dat hiéu qua ngay cang cao hon.



_IL POI TUQNG, NOI BUNG TAP HUAN VA THOI LUQNG TAY

HUAN

1. Poi twong tap huén

- Chu tich UBND cép x4 la thanh vién Ban dai dién HDQT cép huyén.

- Can b6 04 t& chuc Hoi doan thé cAp tinh, cip huyén, cap xa, mdi to chire
Hoi: 02 nguoi.

- Cén bd Ban giam nghéo cip x&, mdi xa: 01 ngudi;

- Trudng 4p, khu phb, mdi ap, khu phd: 01 nguoi.

- Ban quan Iy Td TK&VV, mbi td: 02 ngudi (TS trudng va T6 pho).

2. N6i dung tip huin

- Gi6i thiéu mét s ndi dung co ban vé NHCSXH.

- Gi6i thiéu cac chuong trinh tin dung dang thuc hién tai NHCSXI.

- Giai phap phat huy vai tro cia Chu tich UBND cép x4 trong hoat dong tin
dung chinh séch.

- Giai phap nang cao hiéu qua hoat dong vy thac cho vay déi véi td chuc
Hoi doan thé céac cap.

- Huéng dan nghiép vu cta T6 TK&VV.

- Chttc nang, nhiém vu ciia Ban giam nghéo cép xa va Trudng dp (khu phd)
trong hoat dong tin dung chinh sach.

3. Thoi lwgng tip hudn: Téi da 01 ngay.

4. Quy mo 16p: Téi da 50 nguo/16p. Viée td chirc tap hudn cin chu trong

chét lugng, hidu qua, tranh chay theo sb lwong va thanh tich. Sau tap huan, c6
kiém tra danh gia két qua cu thé dén ting nguoi.

III. PHAN CONG NHIEM VU TAP HUAN

1. Cép tinh

- Giao chi nhanh NHCSXH tinh 6 chic tdp huén cho Chu tich UBND cap
x4 12 thanh vién Ban dai dién huyen va phoi hop v6i Hoi Nong dén tinh, Hoi Lién

hiép Phu nit tinh, Hoi Cyu chién binh tinh, Tinh doan (4 Hoi doan thé) 6 chirc
tap huin cho cén bo Hoi doan thé cap tinh va cép huyén.

- C4ch thue thuc hién: T chire tap huén tap trung toan tinh.

- Phan cdng can bd NHCSXH cép tinh kiém tra, giam sat cong tac t6 chirc
tap huan tai phong giao dich NHCSXH cac huyén.

2. Céap huyén

- Giao Giam déc Phong giao dich NHCSXH cdp huyén phdi hop voi lanh

dao 4 Hoi doan the cAp huyén to chure tap huén cho can bo Hoi doan thé cip xa,
Ban giam ngh¢o cAp x4 va Trudng 2 4p, khu phé.

- Giao Giam dbc Phong giao dich NHCSXH cip huyén, phan cong Io
trudng T Ké hoach nghiép vu tin dung phéi hop voi 4 Hoi doan thé cép xa to
chue tap huén cho Ban quén ly T6 TK&VV.

- Cé4ch thire thuc hién:



+ Dbi véi can b6 Hoi doan thé cép xa, Ban giam nghco cap xa va Trudng
ap, khu pho cin clr s luong hoc vién thuc té, cac don vi td chire theo xa hoiic
cum xa cho phu hop.

+ D6i voi Ban quan ly T6 TK&VV: Giam dbc Phong giao dich NHCSX11
cap huyén phén cong To truéng T6 Ké hoach nghiép vu tin dung phdi hop véi 4
Hoi doan thé cip x4 td chuc tdp hudn theo timg x4, dong thoi thuong xuyén
huéng dan bd sung nghi€p vu Uy thac trong cac ky giao dich tai xa.

=t Glam déc Phong giao dich NHCSXH céc huyén xay dung Ké hoach tap
huén, gti vé chi nhanh NHCSXH tinh truéc ngay 31/5/2019.

III. THOI GIAN TAP HUAN

1. D6i v6i Hi doan thé cAp tinh, cAp huyén va Chi tich UBND cfp xi
hoan thanh trong thang 5/2019. Cu thé nhuw sau:

1.1. Lép thir nhit: S6 luong 40 ngui.

- Thanh phan tham gia 1a 4 T chie Chinh tri - x4 hi cép tinh va cdp

huyén gdm: 4 T4 chirc Hoi doan thé cép tinh 8 nguoi; 4 T4 chirc Hoi doan thé
cap huyén 32 ngudi (Céc huyén: Trang Bang, Go Dau, Bén Cau va DMC).

- Thoi gian: Bat dau tir luc 7 gi0 30 phut sang, ngay 24/5/2019 (thi sau).
1.2. L6p thir hai: S6 luong 40 ngudi.

- Thanh phén tham gia 14 4 :[6 chitc Hoi doan thé cip huyén cta don vi:
Chéiu Thanh, Hoa Thanh, Thanh ph6 Tay Ninh, Tan Chau va Tan Bién.

- Thoi gian: Bét dau tir e 7 gio 30 phit sang, ngay 27/5/2019 (thi hai).
1.3. Lop thi bauSo}lu’qng 47 nguoi.

- Thanh phan«mam *glef‘la Chu tich UBND cép xa cua cac don vi cap
huyén: Thanh Pho Hoa ‘Thanh, Go Dau, Bén Cau va Trang Bang.

- Thoti gla'n Bat dau&r lue /7 gi¢ 30 phut sang, ngay 28/5/2019 (thir ba).
1.4. Lép thmtu "S'o"lu’qn,g 48 nguoi.

- Thanh phan thdm- gla la Chu tich UBND cép xa cua cac don vi cip
huyén: Chau Thanh, Duong Minh Chau, Tan Bién va Tan Chau.

- Thoi gian: Bat dau tir lac 7 gio 30 phiit sang, ngdy 29/5/2019 (thi tw).
1.5. Pia diém tap huin cho 4 16p

Tru s& NHCSXH tinh T4y Ninh, Dia chi: $§ 1303 Pudng Céch Mang
Thang 8, khu phd Ninh Phudéc, phuong Ninh Thanh, TP. T4y Ninh.

2. Péi voi Hoi doan the cAp xa, Ban giam ngheo cap x4, Trudéng dp
(khu phd) va Ban quan ly t6 TK&VV: Cac don vi sap xép thoi gian tap huén
tiy theo tinh hinh thuc té cua dia phuong. Thoi gian hoan thanh trudc ngay
31/8/2019.

IV. KINH PHI TO CHUC

NHCSXH chi phi cac khoan sau
- Chi phi trang thiét bi phuc vu td chirc 16p tap hudn, tai licu cho hoc vién.



e Chi phi di lai cho hoc vién ¢ cac huyén, thanh phé vé tham du 16p tap
huan.
- Chi phi cho t6 chirc 16p tap hudn va chi thu lao cho bdo cdo vién.
V. TO CHUC THU'C HIEN

1. NHCSXH tinh, Phong glao dlCh NHCSXH céc huyén, thanh phd chu
dong chuan bi céc diéu kién cén thiét dé 4 chirc thanh cong 16p tap huan theo ndi
dung ké hoach.

2. Pé nghi UBND céc huyén, thanh phd triéu tap chi tich UBND Lc’lp xd la
thanh vién Ban dai dién HPQT cép huyén, dong thoi chi dao UBND cdp xa
thdng bao triéu tdp Ban gidm nghéo cdp xa va Trudng ap, khu phd tham gia 1op
tap hudn dung thanh phén va thoi glan quy dinh.

3. Céc don vi nhan uy thac cAp tinh tich cuc ph01 hop voi NHCSXH cung
cép t6 chirc thuc hién tbt Ke hoach tép huin nay, dong thoi thong béo tricu tap
can bo Hoi doan thé cac cap thudc cdp Hoi quan ly, Ban quan 1y t6 TK&VV tham
gia 16p tap hudn dang thanh phan va thoi gian quy dinh.

Trén day 1a ké hoach tap huin cho Chu tich UBND cép x4 1a thanh vién
Ban dai dién cdp huyén, can bo Hoi céc cdp, T6 TK&VV, Ban giam nghéo cap
xd va Trudng 4p, khu phd. Ban dai dién Ho6i déng Quan tri NHCSXH tinh yéu
cdu NHCSXH tinh, UBND huyén, thanh phé va cic don vi nhan uy thac tinh
nghiém tac thyc hién./.

Noi nhin/ €. — TRUONG BAN DAI DIEN
- CT, PCT UBND tinh;

- CN Ngéan hang CSXH tinh;

- Cac tb chirc CT-XH tinh;

- UBND huyén, TP;
-PTVP, PVP Long;
- Phong KTTC;
- Luu: VT @i

do

e TICH UBND TiNH
l)uo’ng Vin Thing
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