
UY BAN NHAN DAN 	CONG HOA XA HOI CHU NGHIA VIt.',T NAM 
TINH TAY NINH 	 Di)c 11ip - Tv do - Hp& ph& 

St): 3 /BC-UBND 	 Tay Ninh, ngizy Oh thing W nam 2019 

, SAO CAO 
Tinh kWh thiyc 	sap xep, co ph'in hoa, thoii von, co' cau 	lai 

doanh nghiep nha 	(DNNN) 6 thing &au nam 2019; 
nhiim vu, giai phip 6 thing cutci nam 2019 

Uy ban nhan dan tinh nhan &roc Cong van s6 6385/VPCP-DMDN ngay 
18/7/2019 dm Van phong Chinh phu ve viec tinh hinh that hien s'ap,xep, co phan 
hoa, thoai von, co.  cau lai doanh nghiep nha nu6c (DNNN) 6,thang dau nam 2019; 
nhiem v9, giai phap 6 thing cuoi nam 2019 va Cong van so 8468/VPCP-DMDN 
ngay 20/9/2019 dm Van phong Chinh phil; Uy ban nhan dan tinh bao cal) nhu sau: 

I. Tinh hinh than hi?n co phAn hoa, thofii von, ccr au tai DNNN 6 thing 
din am 2019: 

1. Cong tic c6 phAn hOa tinh da that hien xong giai doan 2011-2015. 

2. Cong tic thoai von tinh Tay Ninh da thuc hien dung thei gian quy dinh 
theo Quyet dinh so 1232/QD-TTg ngay 17/8/2017 dm Thu tu6ng Chinh phu phe 
duyet danh mac doanh nghiep có von nha nuac thuc hien thodi von giai doan 2017-
2020 va Quyet dinh so 2247/QD-UBND ngay 26/9/2017 cila UST ban nhan dan tinh 
Ban hinh ke hoach thodi von nha nu6c giai doan 2017-2020: 

- Cong ty Co ph'An CAp thoat ntrac Tay Ninh trien khai that hien thodi von 
nha nuoc (35% von dieu le) theo Cong van so 738/UBND-KTTC ngay 17/4/2019 
cua UBND tinh. 

- C6ng ty Co phAn Dang kiern Tay Ninh tri'en khai that hien thoai von nha 
nuac (49% von dieu le) theo Cong van so 1015/UBND-KTTC ngay 20/5/2019 dm 
UBND tinh. 

3. Co cau lai DNNN: tinh da that hien phuong an co cau lai 02 doanh nghiep 
nha nu6c theo 

cau 
dinh so 834/QD-UBND ngay 27/3/2018 dm UBND tinh 

Phuong co cau lai Cong ty TNHH mot thanh vien X6 so kien thiet Tay Ninh giai 
doan 2016-2020 va Quyet dinh so 843/QD-UBND ngay 28/3/2018 dm UBND tinh 
Phuang an ca cau lai COng ty TNHH snot thanh vien Khai that Thuy lgi Tay Ninh 
giai clop 2016-2020. Cu the: 

3.1. D6i vai Cong ty TNHH mot thanh vien X6 so kien thik Tay Ninh 

3.1.1. Ve nganh nghe kinh doanh: 

Tiep tic that hien nganh, nghe kinh doanh theo Dieu le Cong ty. Tap trung 
vao nganh nghe kinh doanh chinh la kinh doanh ye x6 s6 yen 02 loai hinh ye x6 s6 
truyen th6ng va ye x6 so lo to to chon. 



- Tren ca sa quy dinh han mire phat hanh ve x6 s6 truyen thong dm 130 Tai 
chinh, hien tai C6ng ty TNHH MTV X6 s6 kien thiet Tay Ninh dugc phat hanh t6i 
da 90 ty diing/kS,  ye. Dan vi da thgc hien dung quy dinh. 

3.1.2. Ve to chirc 130 may va nhan six 

- Cong ty boat Ong theo mo hinh Chu tich Cong ty, Giam d6c va Kiem sok 
vien. 

- Thgc hien He an s6 17/DA-XSKT ngay 05/11/2017 cua C6ng ty TNHH 
MTV X6 s6 kien thiet Tay Ninh ve tinh gian bier' the giai loan 2015 — 2021, 6 
thang dau nam 2019, clan vi da giai the 01 phong, tier' hanh sap xep tinh gun, kien 
toan cac phong ban, b6 tri nhan sir phil hap \Ted trinh du chuyen mon va nang lgc 
ding tac cua moi lao dung, bao dam hoan thanh tot nhiem vu dugc giao. Hien tai, 
C6ng ty c6 06 phong chuyen mon va 01 chi nhanh v6i tang s6 nguoi quan ly va 
nguoi lao TO-1g la 123 nguoi. 

3.1.3. Ket qua kinh doanh 6 thang d'au va trac thgc hien nam 2019. 

- Trong 6 thang dAn nam 2019, Cong ty TNHH MTV X6 s6 kien thiet Tay 
Ninh da thgc hien c6 hieu qua phuang an ca cau lai doanh nghiep. 

- Thgc hien cac bien phap quan tri doanh nghiep, quan tri tai chinh, don vi da 
bao toan va phat trien von. 

- Thgc hien cac bien phap kinh doanh dat hi4i qua cao. 

DVT : Tr* dOng 

STT Chi Wen Ke hoach 
2019 

Tipp hilip 6 
thing din 
nam 2019 

liffrc thtrc — 	- Inv' 201Y 

TH6T2019/ 
1C112019 

(%) 

Irk TH 
2019/KH2019 

("0) 

1 Doanh s6 phat hanh 4.813.500 2.445.767 4.813.500 50,81% 100,00% 

a -Ve x6 s6 tray& th6ng 4.760.000 2.420.000 4.760.000 50,84% 100,00% 

b -Ve x6 s6 to chon 53.500 25.767 53.500 48,16% 100,00% 

2 Doanh thu tieu thu 4.621.100 2.414.885 4.634.400 52,26% 100,29% 

a -Ve xo s6 truy6n thong 4.569.600 2.390.008 4.582.900 52,30% 100,29% 

Ts, le tieu thu 96,00% 98,76% 96,28% 

b -Ve x6 s6 tkr chpn 51.500 24.877 51.500 48,30% 100,00% 

Ts, le tieu thu 96,26% 96,55% 96,26% 

3 Lcli nhuOn 606.000 306.738 610.000 50,62% 100,66% 

4 N(Ip ngan sach 1.515.000 1.061.000 1.590.000 70,03% 104,95% 

* fon tai, han che: 

- Viec trier' khai cac loci hinh x6 s6 mai nham da clang hoa san pham va tao 
ngu6n thu cho ngan sach nha nu6c chua trien khai. 

- Chua thodi dugc phan von cua Cong ty d'au to tai Cong ty Co phAn In 
Hoang Le Kha Tay Ninh (3.565 c6 phieu). 

* Nguyen nhan: 

- Cong tac trien khai thgc hien cac loaf hinh 	Cong ty clang trong 
qua trinh khao sat, nghien dm. 
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- Ve thoai von co phdn: Do chi phi than' dinh gia cao (Cong ty da khao sat 
gia). Mat khac, Cong ty Co phan In Hoang Le Kha Tay Ninh chua clang ley tren san 
chirng khoan, vi vay viec tim ki'em ngueri mua rat kilo khan. 

3.2. D6i voi Cong ty TNHH snot thanh vien Khai thac thily lgi Tay Ninh 

3.2.1. Ve nganh nghe kinh doanh 

- Tiep tuc thac hien nganh, nghe kinh doanh theo Dieu le Cong ty. 

- Tap trung vao nganh nghe kinh doanh chinh la quan ly, khai thac cac cong 
trinh duly lgi tren dia ban tinh Tay Ninh. 

3.2.2. Ve to chirc b8 may va nhan six 

- Cong ty hog d8ng theo mO hinh Chu tich Cong ty, Giam d6c va Kiem soat 
vien. 

- Thgc hien Phuang an co cdu lai giai doan 2016-2020, Cong ty da sap xep 
tinh g9n, nhan six phn hgp veri trinh de chuyen anon va nang lgc cong tic cna moi 
lao dOng, bao dam hoan thanh tot nhiem vg dude giao, g9m: 04 phong chuyen mon; 
10 don vi true thuOc. 

- Cong ty van giur on dinh lao ()Icing nam 2019: 232 nguoi. 

- Trong 6 thing TAIT nam 2019, Cong ty dal thgc hien có hieu qua phuong an 
co cau lai doanh nghiep. 

- Thgc hien cac bien phap quasi tri doanh nghiep, don vi da bao toan von. 

3. Ket qua kinh doanh 6 thing ddu nam 2019 va uoc thgc hien nam 2019. 

DVT: Tri@i d6ng 

STT Chi tieu 
1(6 

hoach 
Thuv hien 

6 thing dau 
U'ov thcre 

hilen 
TH6T2019/ 

1(112019 
IAN TH 

2019/1(H2019 
2019 nam 2019 2019 (%) (%) 

1 Doanh thu 83.661 27.099 84.000 32,39 100,41 
2 Lgi nhulan 5.916 4.230 6.255 71,50 105,73 
3 NOp ngan sach 1.700 1.222 1.700 71,88 100,00 

II. NhfOn vu, giai phap 6 thing cuoi nam 2019: 

1. Tip Ale thgc hien thoai von nha nude tai Cong ty Co phan Clap thoat nuov 
Tay Ninh va Cong ty Co phan Dang kiem Tay Ninh 

- Don vi to van ph6i hgp vOi Ngueri dai dien von nha nuOc va doanh nghiep 
xay dung, thong qua ho so to chirc dau gia co phan. Thgc hien,  18 trinh ban dau gia 
CO phan theo dUng quy Binh cua phap luat va hoan thanh theo ke hoach. 

2. Co cdu lai DNNN: 

2.1. D6i vdi Cong ty TNHH mot thanh vien X6 s6 kin thie't Tay Ninh 

a. Ve to chirc quan 1y, diL hank 

- Tip tijc thgc hien mo hinh quan 13% Chu tich Cong ty, Giam deic va Kiem 
soat vien. Sap xep tinh gon, kien toan cac phOng ban, luan chuyen, dieu deng, bo tri 
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nhan six phit hgp voi sa twang dm m8i can b0, nguoi lao dOng de phat huy hieu 
qua cao nhat. 

b. Ve nguOn nhan hrc 

- Thuc hien tot viec dao tao ngu6n nhan lue nham nang cao trinh dO, nang lirc 
a dap ung kip theci trong tinh hinh mai, nhu au chitin lugc phat trien lau dai; c6 ke 

• hoach quy hoach, b6i du&ng dOi ngil can b0 tre du nang ltrc ke thira. 

- Bao darn quyen, lgi ich hap phap, chinh clang cua nguoi lao Ong. 
c. Ve thi truing 

- Chip hanh tot cac quy dinh cua Phap luat ve kinh doanh xe se. Thuc hien 
tot dinh hu6ng phat trien hoat Ong kinh doanh xe se theo quy dinh cua Phap luat 
va htrang dan dm BO Tai chinh. 

- De ra cac giai phap cu the de on dinh thi twang tieu thu hien tai. Tich cue 
khao sat, nghien dm de rna rang, phat trien thi true:mg mai. 

d. Ve loai hinh san phAm 

- Tiep tpc duy tri va. phat trien cac loai hinh xe se hien tai gam ye xe se 
truyen thong, ye xo so lo to (ye to chon). 

- Thuong xuyen nghien cuu cai tien mdu ma, chit luting to ye, dap irng tot 
nhAt thi hieu khach hang. 

- Chti dOng nghien cult cac loai hinh xe se moi (ye s6 cao) va then khai thtrc 
hien khi dugc UBND tinh cho phep. 

e. Ve phan phei san pham 

- Ciing ce va phat trien he thong nang Kith dai 15,  ye se Tay Ninh khu vuc 
mien Nam ngay cang yang chac va ben yang. 

- Te chirc khao sat, nghien dru thi twang de phat trien them dai ly c6 nang 
luc tai cac dia phuang c6 tiem nang nham lam tang thi phan, dap ung nhu 	phat 
trien ben yang. 

f. re tuyen truyen, quang ba san ph'arn 

- Tuyen truyen, quang W., thong tin den cac tang lap dan cu de nguoi dan c6 
nhan thirc dung han vai cac hinh- thirc vui chai x6 se (Ngu6n thu tix xe se se dirgc 
dau to tra lai cho ngtdri dan qua cac hinh thirc phoc lgi xa h'Oi nhu y te, gido dpc, 
keu au ha tang..., tao viec lam, tang thu nhap cho nguoi lao dong, nguoi khuyet 
tat, ngtrOi thieu sire lao dOng ...trong tinh va cac dia phuang lan can). 

- Xay dtrng phong cach van minh, lich sir trong khau tieu thu ye se, nhAt la 
trong khau ban le. 

g. Va tai chinh 

- Quan 13",  von, tai san cua Cong ty theo dung quy dinh cua phap luat. 

- Trong qua trinh hoat dung, tuy tinh hinh thgc to se kien nghi Uy ban nhan 
dan tinh, So' Tai chinh cho tang yen dieu le nham dap ung nhu au -yen cua Cong ty. 
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h. Giai phap ve d6i moi, hien dai hoa cong nghe quan lY 

CO ke hoach di hoc tap kinh nghiem, nghien ciru mo hinh to chic cac loai 
hinh xo so moi, hien dai cua khu virc va the gioi hien nay de fing dung. 

- Thay the, trang bi m6i cac trang thiet bi hien dai phut vu cho ding tac x6 s6 
nhu 16ng cau quay so, cac phan mem quan ly, he th6ng cac loai hinh ye xo so moi. 

i. Cong tac cham soc khach hang 

- H6 trg va tao dieu kien thuan lgi ve vat chdt, tinh thAn mot each hop Vf, 
dung quy dinh tao niem tin cho dai ly ye s6 Tay Ninh an tam phat trien kinh doanh 
on dinh va lau dai. 

- T6 chirc cho tat ca dai ly giao-  luu, hoc h6i kinh nghiem cac Cong ty ban va 
giita cac dai 15,  voi nhau, giao luu gdn ket moi quan he than thiet gift Lanh dao, can 

cong nhan vien Cong ty voi dai 15/, tao moi dieu kien thuan 10 cho dai ly yen 
tam trong viec nhan va ban ye s6 Tay Ninh. 

- T6 chirc dOngvien kip th6i cac dai ly co doanh s6 tieu thp ye hang kY dat ty 
le cao so voi ketoach.Cong ty de ra. 

j. Cong-tac in va phong ch6ng ye gia 

- Tich cite phoi hop voi co quan phap luat, cac Cong ty X6 so kien thiet trong 
khu vi,rc trong ddu tranh ch6ng tinh trang s6 de, lam ye so gia, cao si'ra ye trung 
thuemg, kip tiled han the nhfing rai ro cho dai ly va khach hang. 

- Ap dung cong nghe in an hien dai vao to ye Tay Ninh de tang tinh bao,mat, 
tinh thdm my; tich curt nghien ciru, xudt cac bin phap cai lien thuat in an ye 
s6, thay d6i mAu ma, hinh anh theo tirng ky ye, them nhirng ddu hieu rieng biet de 
thuan tien kiem tra. 

q. Tiet kiem ch6ng lang phi 

- Xay dirng dinh mitt cac khoan chi phi not 1:4), thuc hanh tit kiem, tuan thu 
cac quy dinh cua Nha nu& ve quan ly tai chinh. 

- Tang cu6ng thirc hanh, tiet kiem ch6ng lang phi trong quan ly, sir dung von 
va tai san tai cong ty. 

2.2. 1)6i voi Cong ty TNHH mot thanh vien Khai that they lgi Tay Ninh 

a. Ve to chirc quan 1Y, dieu hanh 
- Tiep tpc,thkrc hien mo hinh quan 	tich Cong ty, G 	 rn Gam d6c va Kie 

soar vien. Sap xep tinh g9n, luan chuyen, dieu dOng, bo tri nhan sir phit hop voi so 
tnr6ng cua moi can bO, nguei lao dung de phat huy hieu qua cao nhat. 

b. Ve ngu6n nhan hrc 

- Thirc hien tot viec dao tao ngu6n nhan lire nhAm nang cao trinh dO, nang lire 
de dap irng kip th6i,trong tinh hinh moi, nhu cau chien lone phat trien lau dai; có ke 
hoach quy hoach, bed throng d0 ngii can 130 tre du nang luc ke thira. 

- Bao dam quy6n, lgi ich hop phap, chinh dang cua nguei lao dOng. 
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Nis 

c. Ve loai hinh san phAm 

- Tap trung vAo nganh nghe chinh IA quan ly, khai tilde cac cong trinh thily lgi 
tren dia ban tinh Tay Ninh. 

d. Ve tai chinh 

- Quan ly von, tai san cua Cong ty theo dung quy dinh cua phap luat. 

- Trong qua trinh hog dgng, tuy tinh hinh thgc to se kin nghi Uy ban nhan 
dan tinh, SO' Tai chinh cho tang von diL le cua Cong ty. 

e. Tie't kiem ch6ng lang phi 

- Xay Ong dinh mire cac khoan chi phi not bg, thgc hanh tiect kiem, tuan thit 
cac quy dinh cua NhA nuov v6s quan ly tai chinh. 

- Tang cuemg thgc hanh, tiect kiem ch6ng lang phi trong quan V/, sir dung von 
va tai san tai Cong ty. 

Tran trgng./. 

No'i nhcfn• 
Van phOng Chinh phil; 

- CT+ cac PCT; 
- Si Tai chinh; 
- Cac DNNN; 
- CVP, PVP: Long, Nhung, CVK; 
- Liu: VT. 
07 V CPH 6 THANG 2019 

 

Dung Van Thing 
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