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QUYET DINH 
Ban hfinh De an Thanh Ifip Trung tam Giam sat, 

diet' hanh kinh te, x5 hi;ii tap trung tinh Tfiy Ninh 

UY BAN NHAN DAN TiNH 

Can cu.  Luat To chdc chinh quyen dia phuong nam 2015; 

Can cd Luat Cong nghe thong tin ngay 29 thing 6 nam 2006; 

Can cir Luat An toan thong tin ngay 19 thing 11 narn 2015; 

Can cir Nghi dinh so 55/2012/ND-CP ngay 28 thing 6 nam 2012 cua 
Chinh pha ve thanh lap, to chdc lai, giai the dan vi stx nghiep cong lap; 

Can cir Nghi dinh so 16/2015/ND-CP ngay 14 thing 02 nam 2015 dm 
Chinh phu Quy dinh ca the tyr chi cua don vi sir nghiep cong lap; 

Can cir Quyet dinh s6.  950/QD-TTg ngdy 01 thing 8 dam 2018 cua Thu 
Wong Chinh 	Phe duyet De an phat trien do thi thong minh ben yang Viet 
Nam giai doan 2018 - 2025 va dinh huong den nam 2030; 

Xet de nghi cua Giam d6c SO.  Nia vu tai To trinh s6 607/TTr-SNV ngay 
18 thing 10 nam 2019, 

QUYET DINH: 

, 	Dieu 1. Ban hanh De an Thanh 	Trung tam Giam sat, dieu hanh kinh 
te, xa 'Iasi tap trung tinh Tay Ninh tren ca so,  to chirc 1ai Trung tam Cong nghe 
thong tin va Truyen thong trgc thuac SO Thong tin va Truyen thong. 

Dieu 2. Giao 	Thong tin va Truyen thong chu tri, phi hap vOi 	Nai 
vu va cac sO, nganh co lien quan, trien khai thuc hien dam bao tinh hap ly, kha 
thi va diing quy dinh. 

Dieu 3. Chinh Van phong Doan DBQH, HDND, UBND tinh, Giam dOc 
SO Thong tin va Truyen thong, SO' Tai chinh, Sa Ke hoach va Dau tu, 	Nasi 
th6 truOng cac don vi lien quan can dr Quyet dinh thi hanh./. 

Nod nhi;in:ALF 
- Nhis DiL 3; 
- TT.TU, TT.HDND tinh; 
- CT; cac PCT UBND tinh; 
- LDVP, PNCPC; 
- Luu: VT, VP DDBQH, HDND vh UBND tinh. 
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PHAN 1: TONG QUAN VE DE AN 

1.1 TEN DE AN 

De an thanh lap "Trung- tam Giam sat, dieu hanh kinh te, x5 hOi tap trung 

tinh Tay Ninh" 

1.2 SV CAN THIET CtJA BE AN 

Tay Ninh la tinh nam o vi tri tiep giap voi cac dia phuong c6 nen kinh t6 phat 

trien nhanh, nang dOng, nhat la Thanh phO HO Chi Minh - dL tau kinh to phia Nam 

va tinh Binh Duong, dugc xem la mot tinh giu vai to quan tong clOi v6i six phat 

trien cud. 171:mg kinh to tong diem phia Nam. Ben canh do, Tay Ninh la cira ngo 

giao thong duemg 130 quan tong sang Campuchia va cac nuov ASEAN. Do vay, 

day khong chi la mot dL moi giao thuang, trung chuyen hang hod, Bich vu, du 

lich, thuang rnai Oda cac nuov trong tieu yang song Me Kong, ma con la mot vi 

tri chitin lugc ve quOc phong an ninh. 

Tinh Tay Ninh ding da bat dau tiep can xay dung cac thanh phan cua do thi 

thOng minh. Cac dich vu thong minh trong nhieu finh vgc trong twang lai ding se 

can cluvc giam sat, dieu hanh tap trung thong qua mot nen tang cong nghe, cho 

phep tich hop du lieu lOn rOng lc* tir cac huyen, thanh phO ve Trung tarn quan 

15f, giam sat, dieu hanh kinh to xa hOi va c18 thi thOng minh tap trung da nhiem (viit 

ngan la trung tarn giam sat, dieu hanh kinh to hOi tap trung) de cung cap cac du 

lieu m6 phuc vu cong dan, doanh nghiep, chinh quyen. 

Hien nay, tinh Tay Ninh van chua c6 duoc mot trung tam giam sat, cieu  hanh 

kinh to xei h.oi tap trung (GSDHTT), m6i chi c6 mot vai trung tarn nho, rieng biet 

nhu dieu khien giao thOng cua nganh cong an, trung tam giam sat mOi trueng cua 

Sa TNMT, trung tam giam sat an town thong tin mang cua So.  Thong tin va Truyen 

thong,... Dir lieu quan ly cua cac nganh hien van narn trong he thOng ung dung 

CNTT cua m6i nganh, chua duac tong hop thanh dir lieu tap trung de phan tich va 

gidp lanh ciao ra quy& dinh. 

Cac he thOng camera giam sat giao thong, giam sat an ninh cong Ong chua 

dugc ket not de khai thac chung. Cac he thOng tiep nhan va xir ly yeu cL irng cdu 

khan cap cho canh sat, cap ciru, phong chay chua chdy van hoat Ong rieng biet 
qua cac dau s'6 113, 114, 115. Cac &Tong day ruing cua cac nganh, cac cap Om 

nhang so rieng, Rho nh6 nen khong phat huy dugc hi.1.1 qua trong cac tinh hung 

khan cap hoac tiep nhan phan anh cua nguoi dan. 
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Neu nhu chinh quyen tren thuc to c6 six bao ve cua cac luc luvng an ninh: 

Cong an, b6 d6i va dugc Tau to rat nhieu kinh phi de thixc hien bao v'e an ninh thi 

tren Ichong gian mang chung ta lad chua c6 mot six d'au to de bao ve hinh anh chinh 

quyen dia phuang. Cac luc lugng el-16/1g pha Dang, Chinh quyen trong theri gian 

gdn day lien tuc dua vao cong cu truyen thong mang qua Facebook, blog, bao chi 

khong chinh th6ng, de tuyen truyen sai Lech cac thong tin ve lanh dao, chinh quyen 

va cac chinh sach cua Dang va Nha nu&c. Do d6 chUng ta can c6 cong cu de giant 

sat, dinh huOng truarc cac thong tin not xdu ve Dang, Nha ntr&c, Chinh quyen va 

lanh dao tinh nham c6 phuang an xi/ ly kip theyi. 

Thvc trgng tren dang chat ra nhu cau cap bach xay dung mot Trung tam 

GSDHTT hien dgi cua tinh va cac trung tam clieu hanh phan cap cua cac huyen, 

thanh pha, trung tam cliz,t hanh chuyen nganh cua cong an, giao thong, du lich, 

TNMT,... 

1.3 MVC TIED, DOI TONG TII-VC Hit- 1V 

Thiet ke, xay dung Trung tam GSDHTTcua tinh theo dung Chi thi cua Thu 

tuong Chinh phu ve viec bao dam hieu qua trien khai phat trim do thi thong minh 

& Viet Nam va yeu cat./ cua Tinh uy, UBND tinh. Co lcha nang nang cap, mar rOng 

tich hop nhieu dich vu do thi thong minh va nen tang cong nghe cung cap dich vu 

cua do thi thong minh lchi c6 du dieu kien. 

Trung tarn GSDHTT c6 chirc nang dieu hanh tap trung trong cac hoat dOng 

dm do thi thong minh, thgc hien thu thap va xir ly thong tin tir cac he th6ng chuyen 

nganh, phuc vu cong tac phan tich, xir ly cid lieu, hien thi trirc quan va 11.8 trg ra 

guy& dinh cho lanh dap. Trung tam bao g6m 02 thanh ph'an ca ban bao g6m: 

- Nen tang do thi thong minh: la nen tang h6' trg town 1)0 cac dich vu va irng 

dung, dich vu do thi thong minh. Nen tang do thi thong minh tich hap cac he th6ng 

dang c6 va cac irng dung, dich vu trong twang lai cua clO thi mot cach hieu qua, bao 

mat va c6 kha nang 	rOng. 

- He th6ng man hinh giam sat, he th6ng cong nghe thong tin va cac he th6ng 

phu try cua trung tam nh6 hien thi cac s6 lieu thong ke theo &mg tiled gian, thong 
tin nong va cac thay d6i not bat cho tong rinh vgc (an ninh, quan lY do thi, ho try 

Ung cdu, chinh quyen dien tix, giao thong, mOi truong, y te...) phuc vu cong tac 

chi dao, dieu hanh, ho try ra quy6t dinh va dugc van hanh lien tuc khong gian doan 

24/7. 
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1.4 PHAM VI THVC HIEN 

Trong pham vi De an, de xuat cac not dung sau: 

- Thu nhat: Khdo sat, thik k6, trien khai ha tang va phan m'em tai trung tam 
tich hgp dir lieu. 

- Thir hai: Khdo sat, thiet ke, trien khai cac he thong camera cung cap thong 

tin cho Trung tam GSDHTT: 

+ Kk not He th6ng camera giam sat, quan sat an ninh trjt tir, an ninh cong 

cong da trien khai tir cac nguon ngan sach cua cac nganh va xa hOi h6a (neu di 
cieu ki 01). 

+ Ket nOi He thong camera giam sat bo phjn mot cira cap xa, cap huyen va 

trung tarn hanh chinh cong cua tinh. 

- Thir ba: Khao sat va xay dirng not dung, kich ban thirc hien tong dai hanh 

chinh cong cho nguoi dan; He th6ng giam sat thong tin truykl thong trirc tuy6n; 

He thong giam sat an toan thong tin mang, he th6ng phan anh hien trithng,... 

1.5 TIEU CHUAN KY THUAT AP DUNG 

- Tieu chuan phat trien phan trim va dam bao van hanh he thOng: 

+ Tieu chuan ISO 9001-2015: He thOng quan 1)2 chat lugng — Cac yeu cau. 

+ Chuan thirc hanh trong viec cung cap dich vu cong nghe thong tin ITIL. 

+ Tieu chuan ISO 28001: He th6ng quan 1)2 an ninh thong tin. 

- Tieu chuan he th6ng giam sat: 

+ TCVN ISO/IEC 27002:2011 — Cong nghe thOng tin — cac lcy thujt an toan 

— Quy tac thirc hanh quan 1)2 an toan thong tin. 

+ TCVN 6768-1— Thiet bi va he thOng nghe nhin, video va truy'en hinh — Quy 
dinh chung. 

+ TCVN 9250:2012 — Trung tam dir lieu — Yeu cju ve ha tang ky thujt vin 
thong. 

+ QD1914/2009/QD-BCA-E11 ngay 07/7/2009 dm BO Cong an ban hanh 

Tieu chuan lcy thujt he th6ng giam sat, xir 1)2 vi pham trjt tir, an toan giao thong 
dixeyng bO. 
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PHAN 2: HIEN 'MANG VA NHU CAU THANH LAP TRUNG TAM 
GIAM SAT, DIEU HANH KINH TE, XA HOI TAP TRUNG 

2.1 PHAN TICH DIEU MEN TV NHIEN, KINH TE, XA HOT 

2.1.1 Dia 157 tax nhien 

Tay Ninh la tinh nam o mien Dong Nam 1)0, phia Dong giap cdc tinh Binh 

Duang va Binh Phu6c, phia Nam giap Thanh ph6 Ho Chi Minh yd. tinh Long An, 

phia Tay va phia Bac giap Virang qu6c Campuchia vOi throng bier' 	dai 2401cm, 

vai 02 dra khdu qu'Oc t6 la MOc Bai va Xa Mat ding 4 cira khdu chinh, 10 cira khdu 

phu. Tinh có 02 trgc 1'9 giao thong quan tr9ng la qu6c lOs 22 va qu'6c 10 22B. 

Tay Ninh c6 08 huyen va 01 thanh phO thuOc tinh, tong dien tich tax nhien 

404.125,3 ha, dan so 1.126.179 ngued (den 31/12/2017). 

Tay Ninh c6 tong dien tich tir nhien 404.125,3 ha, dan so 1.333.366 ngtayi. 

Tay Ninh c6 08 huyen yd. 01 thanh phei thuOc tinh, va 95 )61, phuong, thi trAn. 

Nam O.  vi tri tiep gidp \Teri cdc dia phuang có nen kinh to phat trien nhanh, 

nang dOng, nil& la Thanh ph6 Ho Chi Minh - clan tau kinh t6 phia Nam va tinh 

Binh throng, Tay Ninh dugc xem la mot tinh giir vai tro quan tr9ng doi vai sg phat 

trien cua vUng kinh to trong diem phia Nam. Ben canh do, Tay Ninh la cira ng5 

giao thong cluong bO quan trong sang Campuchia va cdc nuac ASEAN. Do vdy, 

day khong chi la mot clau moi giao thuang, trung chuy'en hang hod, dich vu, du 

lich, thuang mai gift cac nuac trong tieu vung song Me Kong, ma con la mot vi 

tri chien lugc ve quOc phong an ninh. 

2.1.2 D5c diem phat trien kinh te, x5 hi)i 

Tay Ninh c6 tiem nang co ban tr6 thanh mot tinh cong nghi'ep yen he th6ng ket 

cdu ha tang kinh to - x`d hOi tuang dOi hien dai va dOng bo, gan lien vOi six phat trien 

ket cdu ha tang cUa \Jung do thi thanh ph6 WO Chi Minh va toan Vimg kinh to trgng 

diem phia Nam. Nang cao tiem lixc va sirc canh tranh cua toan nen kinh te, hOi nhdp 

thanh cong, nam bat nhfing co hOi thudn lgi do hOi nhdp kinh to qu'Oc to mang lai 

nham phat trien kinh to - xa hOi nhanh, ben vCrng. 

Tinh Tay Ninh co 2 khu vgc to nhien rat thich hap cho phat trien du lich la mai 

Ba Den val-16 Dau Tieng. Nai BA Den, cach TP. Tay Ninh 111cm, cao 986 met, nai 

c6 mot ngoi chaa not tieng len la chim BA, hang nam thu hut hang khoang 1 trieu lugt 

khach du lich v'e day hanh huang. Ho Dau Tieng chi each TP Ho Chi Minh khoang 
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70km, la mot quan the du lich tiem nang vai ho, rung phOng h9, ket hop voi cac dao 

lOn nhO có the phat trien mot khu du lich sinh thai. Trong thoi gian fru& th9ng nhat 

ddt nu& 1975, Tay Ninh la thil do cila Chinh phir cach mang lam thai C9ng hoa mien 

Nam Viet Nam. Do do, a tinh nay c6 nhieu di tich lich sir gan voi khang chien mien 
Nam nhu di. tich Trung ucmg cpc Mien Nam, di tich can cir Bei Lai, chien khu Duang 

Minh Chau, dia. dao An Thai kha hdp dan voi Ichach du lich. Ngoai ra con có mot so 

dia diem tie'm nang nhu Vuon Qu9c gia Le GO - Xa Mat, khu rung lich sir Van h6a 

Chang Riec, cac Chira co Binh Thanh, An Thanh tieu bieu cho nen van hOa Oc Eo. 

MOt dia danh rat not tieng kirk o Tay Ninh la Tea Thanh Tay Ninh cUa dao Cao Dai. 

Day la not dat tri so cua H9i Thanh Cao Dai Tay Ninh — gido hOi lon nhdt cua dao 

Cao Dai quan 13'7 hon 1/3 trong khoang 3 trieu tin do Cao Dai phan b9 tad 32 tinh ten 

toan quo'c. Hang nam vao hai ngay m6ng 9 thang gieng va ram thang tarn am lich 

day don rat nhieu tin c19 va ngirai m9 dao den hanh huang va tham quan. 

2.1.3 Tinh hinh phat trien kinh t" x5 hOi 

Kinh to tiep tic tang truong va cao hon binh quan chung cira ca nuot. Co cdu 

kinh t6 tip tuc chuyen dich dung huang. Thu hilt d'Au tutiep tuc khoi sac theo huong 
chon 19c cac du an lon, nang lai hieu qua kinh to cao, than thien moi truang, dac bit 
da thu hut 10 dir an dien mat trai voi tong von clang 1‹.)"T hon 21.000 tY &mg. 

San xudt nong nghiep chuyen dich tich cgc theo huang khai tithe 19i the so sanh 

cua tinh va san xudt gan thi truang tieu thp. Da ban hanh del an tai co cdu nong nghiep, 

xay dung chai gia tri san xudt nong nghiep ung dung cong nghe cao, trong do dua 

ra nhom khuyen khich phat trien, nhom gift mirc va nhorn giam dan; guy hoach cac 

vung nong nghiep Ung dung cong nghe cao de dau to he thong thiry lgi, giao thong, 
phuc vu san xudt. 

Xay dung nong thon moi fief) tuc clugc trien khai vai cac giai phap c6 tr9ng tam, 

b9 mat nong thon thay d6i khang trang, hien dai; dai song vat chit tinh than, thu nhap 

cua nong dan co buck cai thien. Vai to, vi the dm nguai nong dan cang dugc khang 

dinh, ngay cang the hien rO net la chU the chinh trong xay ,Arng nong thon 

Dich vu - du lich tang truang kha; he thLg sieu thi Co.opmart drigc ma' rOng 

den cac huyen. Dac biet trong nam 2018, tinh da leap va trinh Thu tuang Chinh phu 

guy& dinh phe duyet Quy hoach chung xay dung Khu du lich gu6c gia Nui Ba Den. 
Day la co so.  phap 13% quan tr9ng de dua du lich Tay Ninh phat trien trong thai gian 
tad. 
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COng tac giam ngheo, giai quyet viec lam dam bao an sinh xa h6i duc quan 

tam. Thuc hien day du, kip thOi cac the d6, chinh sach cho cac dOi tugng. Ca ban giai 

quyet xong chinh sach nha u cho gia dinh chinh sach va hO ngheo. Cac hoat dOng van 

Ma, van nghe, the duc, the thao din ra thuong xuyen, phong phu, dac biet tap trung 

vao cac ngay le, Tet, cac ngay kST niem cua dat nuerc, tat) khong lchi vui tuai, phan 

khoi trong nhan dan. Nganh Y t6, Nganh Gido duc tiep tuc chive quan tam, c6 nhieu 

chuyen Nen. 

An ninh chinh tri, trat to an toan xa h6i trong not dia va ten tuyen Bien gi6i gift 

vimg On dinh, khong d xay ra diem n6ng. COng tac tiep dan, giai quyet lchieu nai to 

cao dugc tap trung thuc hien. Thgc hien tot the d6 tiep cong dan; tap trung chi dao 

giai guy& xong mot so vg viec pink tap, keo dai. 

Cai each hanh chinh c6 nhieu diem m6i, da thanh lap va dua vao hoat d6ng Trung 

tam Hanh chinh cong tinh; Ung dung mang xa h6i Zalo trong viec tiep nhan ht) sa giai 

guy& thd tuc hanh chinh cong mire d6 3 va tra dru tinh trang giai guy& thu tuc hanh 

chinh, fief) nhan phan anh cua nguOi dan. Day la mot trong nhfing hinh thirc d6t pha 

marl trong khau giai quyet thU tuc hanh chinh, phuc vu ngu&i dan va doanh nghiep 

ngdy cang tot hon. 

2.1.4 Phan tich thuan 	kilo khan 

Thuljn 19i: 

- Vi tri dia ly, giao thOng la d6ng luc -ak day six phat trien kinh to - xa h6i 

cUa tinh Tay Ninh. 

- Tay Ninh c6 tiem nang 16n phat trien du lich, nong nghip cong nghe cao, la 

mot trong nam tinh nam trong vimg kinh to trong diem phia Nam. 

- Nhan dan Tay Ninh c6 truyen thOng each mang, tinh c6 can ctir Trung uong 

cue mien nam. 

Kho khan: 

- Quy mo kinh te, dan so, dip tich trung binh. Ngu"On von (IL to cho cong 

nghe thong tin con han 

- Mai buac dau xay xay dung chinh quyen so, va dang nghien dru trien khai 

mot so dich vu do thi thong minh; doi hoi su quyet tam va thOng nhat -Lir cap lanh 

dao t6i b6 phan thgc thi, su dOng thuan va Ung h6 cUa ngueyi dan va doanh nghiep. 
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pheng cheng air° nen 

01.1. lieu nghenn tai nguyen mdi taxong 

2.2 PHAN TICH HItN TRANG 

2.2.1 Hi0 trang Trung tam GSDHTT cila tinh 

Tinh Tay Ninh chin có trung tam giam sat, dieu bath tap trung. Viec to chirc 

giam sat, dieu hanh chi dugc thuc hien er not tai timg don vi, chua có six phi hgp, 
hiep dOng gifra cac 13,8 phan, don vi khac cimg tham gia xir 1)'7. 

.Cac nguOn cal' lieu tap trung tai trung tam tich hop dir lieu (TTTHDL)ctia tinh, 

tuy nhien ding có mot so da lieu phan tan, rieng le gay kilo khan cho vi'ec chia se, 

tich hgp, nguy ca mat an toan thong tin, an ninh. Cac tai nguyen, nguOn lyc hien 

chtra dugc he thong boa, gay kho khan, có the cham tin de) dieu hanh, xir 1)'T sy 
viec. 

Viec phan tan dau tu irng dimg CNTT dan den trimg lap dau tu, khong sir 

dpng chung dugc cac•dir lieu va gay Yang phi, kern hieu qua. 

Qua trinh dieu hanh dugc thyc hien thir cong, clyatren kinh nghiem cua timg 

ca nhan tryc dieu hanh. Dix lieu bap cao, thLg ke dugc thgc hien thil cong va nam 
rad rac tai tong don vi. • 

Lanh dao tinh d'a có chit truing va buoc dau hqp tac vii cac doanh nghiep xay 

dung mot so dich vu do thi thong minh nham muc tieu hien dal Ma nen hanh chinh 

cua tinh de phuc vu tot nhat cho ngued dan, doanh nghiep va toan xa hOi. 

Mo hinh hien trang he thOng: dir lieu phan tan, khong/it chia se: 

2.2.2 Hi0 trang lq thong Camera tren dia ban tinh 

He thong camera Cong an tinh: 
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Nam 2004, Cong an tinh trien khai sir dung thir nghiem camera giam sat an 

ninh, trial to va teat to an toan giao thong tai huyen Hem. Thanh, den nam 2007, da 

trien khai d9ng loat tren dia ban tinh, tong cong da IA1) dat 90 camera giam sat an 

ninh, trat to va trat to an toan giao thong den nay da luu tat, trich xuAt dugc hang 

tram hxgt hinh anh cac vg tram cap tai san, map giat va tai nan giao thong tren dia 

ban tinh. Ngodi ra con phgc vg glom sat an toan giao thong tai cac khu vgc 1e, h9i 

tap trung Ong ngueri tad nhu: khu vgc Toa Thanh Cao dai Tay Ninh, San van Ong 

Tay Ninh,... Tuy nhien do he th9ng camera giam sat cila Cong an tinh sir dung loci 

quay quet zoom va c9 dinh có d9 phan giai thAp (780 Tiviline) do sir dung trong 

thoi gian dai, thai gian bao hanh da het nen hinh anh truyen ve Trung tam bi 

xu9ng -mau khong 16 net, kho nhan dang dugc d9i tugng, phuang tien... hien nay 

he th9ng có nhieu camera da hu hong can phai thay the mai. 

Tir thang 02/2015, COng an tinh da phi hgp Cong ty co phAn Bien Bactrien 

khai lAp dat va dua vao six dgng 03 diem camera giam sat va phat hien 19i vi pham 

giao thong bang hinh anh, cg the: 02 diem giam sat va phat hien loi vi pham qua 

t9c d9 tren Qu9c 10 22B (doan qua khu di tich lich sir Chien thAng Tua Hai, thu9c 

xa D9ng Khoi, huyen Chau Thanh) va tren duemg 782 (doan gAn khu cong nghiep 

Do thi- Dich vu Plurac DOng -Bari Loi, thu9c xa Phtrac DOng, huyen Go DAu); 01 

diem giam sat va phat hien 19i vi pham vugt den do tai nga to giao 1'9 throng Nguygn 

Thai H9c - Le Lai, thanh ph9 Tay Ninh. T9ng kinh phi lap dat 03 diem camera la 

4.885.300.000 dong (Ban ty tam tram tam muai lam trieu ba tram ngan dong), kinh 

phi chi tux ngu9n kinh phi bao dam TTATGT. 

He thong camera giant sat tai bo phan mot caw cap huy01 va cap xa: 

Hien nay, tinh da thgc hien hgp d9ng thue dich vg camera giam sat tai 100% 

b9 phan mot cda cap xa va cap huyen tren dia ban tinh. Wei quy mo la 05 camera 

cho b9 phan mot cira cAp huyen va 02 camera cho b9 phan mot cira cAp xa. 

He thong camera giant sat an ninh trot tIr sir dyng ngunn xa hoi holt tai cac 

cong an dia plitrowg cap mi. 

Hien có snot so dia phuang dal to chirc van d'9ng ngu6i dan, doanh nghiep gap 
tien lap dat mot s9 camera giam sat ANTT tren dia ban xa, phuang, thi trAn. Tuy 

nhien do cac don vi to trang 174 va khong theo quy chuAn th9ng nhAt chung nen hien 

nay so lugng camera con hoat Ong rAt it va lcha nang tich hop ve trung tam 

GSDHTT cua tinh la rAt kilo khan. 
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2.2.3 IVO tr4ng ye ho try cong dan 

Hien nay tinh da trien khai Cong thong tin lien tir va Cong Dich vu cong cua 

tinh va cac Sa nganh de cung cap thong tin cho cong dan, doanh nghiep va du 

lchach. Ngodi ra con co cong hOi dap trvc tuyen cua tinh va tiep nhan phan anh qua 

Zalo. Tuy nhien, mirc dO sain sang dm ngtreyi dan khi sir dung dich vv chin cao do 

chua tuyen truy'en sdu rang cho nguen dan hoac dan chua có may tinh, chua co dien 

thogi thong minh de truy cap vao ang thong tin va trinh dO dan tri mot so viing 

chua cao. 

Tinh chua có mot Cong dai chung th6ng nhat de h6 trg cOng dan: Ve cac thu 

tic hanh chinh va kien nghi cUa ding dan, ve cung cap thong tin cho du khach khi 

den tinh. Do do nguai dan da phan van den trvc tiep co quan nha ntr&c de thirc 

hien cac thu tvc hanh chinh dieu nay có the an den tieu circ, va ton kern tired gian 

chi phi dm cong dan, doanh nghiep. 

Viec cung cap dich vv cong trvc tuyen hieu qua se bao gam nhieu viec phai 

thvc hien: 

- DL to He th6ng CNTT cho dich vv cong trirc tuyen. 

- Dao tao tap huan cho can IDO sir dung. 

- Truyen thong lien tvc va th6ng nhat ve cac dich vv cung cap. 

- Duy tri six 116 trg cho cong dan, doanh nghiep. 

Ca 4 viec nay can phal có ke hoach va thirc hien mot cach nghiem tue mai 

mang lai hieu qua cung cap dich vv, nang cao hinh anh cua chinh quyen dia phuang 

va tang Wang Ivc canh tranh thu hut dL to cua tinh. 

Viec cung cap mot tong dai h6 tra Hanh chinh cong cho cong dan, doanh 

nghiep va du khach IA het sire can thiet, tong dai nay se-  g6m viec tra lai cac thong 

tin thU tvc hanh chinh cho cong dan va doanh nghiep, ghi nhan cac kien nghi cua 

ngtrai dan ve cac van de trong cung cap dich vu cua tinh. Tir do có chuyen cac So 

nganh >cit.  15/ va tra Igi cong khai voi nguari dan. 

2.3 PHAN TiCH NHU CAU 

2.3.1 Nganh Cong an: Lirc lugng Cong an da trien khai thirc hien cOng tac 

tuan tra, kiem soat, xtr ly vi pham an ninh trial tax, an toan giao thong k6t hop voi 

he th6ng Camera an ninh cong cong hien CO. Tuy nhien qua trinh do thi hoa nhanh 

chung clan den gia tang lugng ngued nhap cu, gia tang mat d8 dan s6, mat khac 
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thanh pith' Tay Ninh clugc xac dinh la dia ban tong diem ve an ninh chinh tri, phirc 

tap ve trat to an toan xa hOi. Do 4y nhu cau giam sat an ninh ten toan thanh pho 

la rat lon. 

Hien tai, cong nghe camera giam sat dal phat trien manh me, ha tang vin thong 

da phir' song rOng khap, cho phep nganh c6 the trien khai dien rOng he th6ng camera 

giam sat, bao darn an ninh tat ty ten toan tinh. 

He th6ng camera giam sat con gip Tay Ninh co the giam sat vi'ec dam bao 

trjt tir long le duemg do till, gift gin canh quan sach dcp cria thanh ph6. Thyc to khi 

c6 luc ltrong an ninh xu6ng throng thi cac h0 kinh doanh nghiem chinh thgc hien 

theo, tuy nhien khi khong c6 cac lgc lugng an ninh thi long le duong lai bi lan 

chiem. Viec l'a'p camera giam sat se girlp cho chUng to c6 the giam sat 24/7 \fa bung 

buck nang cao y thdc ngueri dan. 

2.3.2 Nganh Giao thong 

Qua trinh gia tang dan s'6, qua trinh d8 thi h6a, dAn den gia tang mat dO cac 

phuong tien giao thong ca nhan, Ai) luc len ha tang giao thong thanh ph6. 

Viec xe cho qua tai, xay dyng vi pham hanh lang an toan giao thong, pha hoai 

cac cong trinh giao thOng dien bien phirc tap. 

Nganh giao thOng mong mu6n c6 he th8ng pan ly phuong tien giao thOng 

cong cong, giam sat dieu hanh giao thong tir xa, tir Ong; giam sat dam bao an toan 

cho cac cong trinh giao thOng tong diem. 

2.3.3 Nganh Du lich 

Tay Ninh hang nam thu hit tren 01 trieu ltrgt khach du lich. Tuy nhien con so 

hien tai van chua tuong x(rng voi nhirng gia tri ma tinh dang c6, tiem nang khai 

tilde nganh van con rat lon. 

Nganh co nhu cau xay dung he thong du lich thong minh de cung cap cac 

thOng tin to van, h6 trg tat ca cac van de khi du lich tai tinh, mang (ten cho du 

khach tam ly thoai mai, than thien, an toan. 

Cac thong tin h'6 trg cho du khach: dia diem du lich, thong tin luu tru, thOng 

tin tour, d4c san vimg mien, thai ti&, gia ye, sir kien d'ac biet. Du khach c6 the phan 

anh chat lugng dich vu du lich qua tong dai giup ca quan quan ly xu ly, dam bao 

chat lung dich vu du lich. 

2.3.4 Dich vu Hanh chinh cong 
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Hanh chinh cong thong minh la nai tich hap rE5 net nhat Hanh chinh dien ttr 

va DO thi thong minh. TruOc day ngtrai dan AD can v6i cac thu tvc hanh chinh 

cong thuerng trvc tiep d'en cac dcm vi lam 116 sa thu tvc (nhu thu tvc 1 dra), ho-ac 

tra ciru tren website va mang internet. V6i cua s6 ngtrOi dan viec tuang tac "truyen 

thong" con nhieu han che, hieu qua xir 13", thu tuc khong cao, ton nhieu theci gian. 

Nguiyi dan chua c6 may tinh va chu•a du trinh do cue truy cap vac) cong Bich vv 
cong cua Tinh tra cu•u cac thu tvc hanh chit-1h, do do mat nhieu tiled gian di lai cie 

tim hieu, n6p h6 sa, kiem tra ket qua va nhan ket qua. 

De h6 ti-o• nguoi dan va gitap nang cao chat lugng phgc vv, nhu cau xay dung 

tong dai hanh chinh cong v6i d6i ngu nhan vien tiep nhan, giai dap, to van cac thac 

mac cua nguari dan ve thti tvc hanh chinh cua tinh. 

2.3.5 Theo doi 	157 khiing hoang truyen thong 

Trong nhang nam gan day, cac the lvc thu Bich chong.doi Dang, Nha nu& cla 

thvc hien rat nhieu hanh vi pha hoai tren khong gian mang. 

Neu nhu• trong cu6c song thvc chung to co throng bien giai, c6 cac lvc luvng 

vu trang nhu• cong an, b6 d6i de dam bao cong tac an ninh quoc phong thi tren 

khong gian mang hien nay cac hoat d6ng ch6ng pha clang thvc hien ma lchong c6 
cong cu giam sat. 

Nhang hanh vi nay neu dugc theo doi, phat hien va xir Iy lchung hoang truyen 

thong sem se gop phan \Tao sir tin Wong cua nhan dan voi Dang, Chinh quyen 
nham xay dung tinh mot cach yang manh. 

2.3.6 Ghia' sat an town thong tin mang 

Trong tiled gian qua, tinh hinh cac vu tan cong ngay cang phirc tap, tinh vi, 

ma d6c, thu rac, virus Ian trail tren mang ngdy cang nhieu va nguy hiem. Cac he 

thong thong tin cua tinh dugc trien khai 	quy mo 16n. Do vay cong tac dam bac) 
an toan thong tin mang la het sirc can thiet. 

2.3.7 Nganh Tai nguyen va moi truo•ng 

Tinh mong mu6n phat trien ben \Tung phai di doi vOi bac) ve mai truang. Cac 

su• c6 moi truang ngdy cang tang manh tren dia ban tinh va tir cac dia phuang khac 

dal anh huOng rat 16n den cuQc song cua ngueri dan, anh hu&ng rat lon cien six phat 
trien kinh to cila tinh. 
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Nganh có nhu cau thiet lap dung day nong 24/7 6 tiep nhan cac phan anh 

cua ngueyi dan ve o nhigin moi truong; thiet lap cache th6ng quan trL moi trueng; 

chia se cong 13.6 thOng tin ve moi trueng tren cac phuang tien truyen thong dai 

chUng. Nganh ding mong mutin có he thong giam sat tai nguyen (cat, soi, khoang 

san) de co the giam sat dugc viec khai thac 

2.3.8 Cac linh vtrc khac 

Cac nganh có nhu cau trien khai cac he th6ng phan mem, dich vu do thi thong 

minh nham nang cao nang luc quan lY nganh, darn bao dieu kien thuan lgi cho 

nguM dan. 

2.3.9 Nguiri din 

Viec irng dung CNTT vaTT trong xay dung cac dich vu do thi thong minh not 

chung hay trung tam giam sat, diet' hanh not rieng deu nham mot muc tieu cuoi 

ding huang den ngithi dan. Chinh nguari dan la nai phan anh nhu can, at ra yeu 

cau, sir dung va cai den dich vu ngay cang tot han, phu hgp han. 

Nguoi dan luon mong mu& ding chinh quyen xay dung mot xa hoi phat trien 

ben vtrng. No luc cua chinh quyen nham mot ket qua quan tong nhat la ket not 

den nhieu ngithi dan han, mang lai nhieu tien ich cho ngued dan hon. 
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PHAN 3: XAY DUNG TRUNG TAM GIAM SAT, DIEU HANH 
KINH TE XA HOI TAP TRUNG TiNH TAY NINH VA CAC HE THONG 

CUNG CAP THONG TIN 

3.1 CO SO Ki7  THUAT 

3.1.1 Khai niein giam sat, dieu hanh kinh te xa h'ai tap trung. 

Trung tarn giam sat, dieu hanh kinh te, xa hOi tap trung có chirc nang dieu 
hanh tap trung trong cac hoat Ong cua Chinh quyen só., do thi thong minh, thgc 

hien thu thap va xir 13'T thong tin dr cac he thOng chuyen nganh, phyc vu cong tac 

phan tick, xir 13'7 di lieu, hien thi true quan va ho trg ra quyet dinh cho lanh dao. 

Trung tarn bao Om 02 thanh phan ca ban bao gOm: 

- Nen tang do thi thong minh: la nen tang hi; trg toanbO cac dich vu va frng 

dung, dich vu do thi thong minh. Nen tang do thi thOng minh tich hop cac he thOng 

dang có va cac ung dyng, dich vu trong ttrang lai cua (19 thi mot cach hieu qua, bao 
mat va có kha nang mo• rOng. 

- He thOng man hinh giam sat, he thOng cong nghe thOng tin va cac he thOng 

phy trg cita trung tarn nham hien thi cac so lieu thOng ke theo &mg thi gian, thong 
tin nong va cac thay dOi not bat cho tin-1g linh vuc (an ninh, quan 15T do thi, ho trg 

img dru, chinh quyen dien tfx, giao thong, moi tnxotng, y te...) phyc vu ding tac 

chi dao, dieu hanh, h6 trg ra quy& dinh va dtrgc van hanh lien tpc khong gian doan 
24/7. 

3.1.2 Quan diem xay dlyng Trung tam GSDHTT 

MO hinh trung tam GSDHTT: 

, Quan diem xay dung Trung tam GSDHTT gom cac not dung sau: 
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- Darn bao su tap trung: de an de xuat dir lieu dugc lull tap trung tai trung tam 

fich hop da lieu (TTTHDL). D& lieu dugc bao mat, sao luu, du phong, chia se theo 

quy the quy dinh. 

- Darn bao tinh chia Trung tam GSDHTT ITN ket not den cac co quan 

chuyen nganh khac nham khai thac, chia se du lieu, thOng tin. 

- Darn bao su dieu phi toi uu: Trung tarn GSDHTT hoat d6ng theo quy trinh 

chuan h6a, dugc giao quyen han va nhiem vu thuc thi. Tir trung tarn GSDHTTeo 

the c6 dugc cai nhin tong quan, nhieu mat tir do c6 the ho trg nhanh vai nguon luc 

t6i uu nhat khi c6 su c6. 

- Darn bao tiet kiem: he thong cho phep lien thong, tich hgp vai cac he thong 

oil hien c6. He thong c6 kha nang nang cap m& r6ng theo khi (module), gitlp trien 

lchai b6 sung day du cac chirc nang cua trung tam GSDHTT trong giai clop tiep 

theo 

- Dam bao tinh huy d6ng tham gia cua xa h6i: he th6ng da't nguai dan lam 

tong tam 116 trg, muc tieu nang cao chat lugng cu6c song cho ngu6i dan, nang cao 

thirc cua ngueri dan. Bat cir thanh phan, tang lop nao deu c6 cong cu (tong dai, 

website, img dung di d6ng) de twang tac nham xay dimg mot thanh ph6 tot dep 

hon. 

- Dam bao su quan tarn chi ciao kip thei cua cac cap lanh dao trong tinh de 

phat trien kinh to xa h6i, an ninh, qu6c ph6ng va dam bao an toan tren khong gian 

mpg. 

3.2 NOT DUNG XAY DUNG TRUNG TAM GSDHTT 

3.2.1 Cac nhiem vu 	tien thu'c hien 

M6t so dich vu uu tien trien khai theo 1'6 trinh Om 12 dich vu do thi thong 

minh nhu sau: 

3.2.1.1 He the;ng giam sat, dieu hanh giao thong va an ninh, tr4t tu cong 

cong: Giup giam sat tinh hinh an ninh trat tu, ho trq (lieu hanh xir 1/ cac tinh hung 

dam bao an ninh tat to cua dia phuang; giup cung cap thong tin giao thong, ho trg 

dieu hanh giao thong, dam bao an toan giao thong tai dia phuong. Cu the, giam sat 

cac lchu vgc cong cong, dia diem du lich tap trung, cong cac khu cong nghi'ep, cum 

ding nghi'ep, giam sat tinh hinh giao thOng tai cac tuyen du6ng, giao 16 chinh, cac 

khu vgc trung tam, nai tap trung clong ngu6i nhu cho, cac dia ban tong ctiem (an 
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ninh trat tu, giao thong, mai trtreing...), 	Phuc vu ding tac phong ngira, dieu tra 

va xu ly tOi pham mot each thiet thu'c va hieu qua. Nham dam bao tinh hinh an 

ninh trat tix, trat to do thi, trat tu' an toan giao thong, ve sinh mOi trtrarng. 

Giai doan d'au tap trung phan camera giam sat ANTT, sau dO se ma rOng tich 

hop he thOng xir phat vi pham giao thong (khi du dieu 

kiln kit qua ciftt duyc: 

Giant sat qua camera 

3.2.1.2 He th6ng thong tin tiep nh4n va xir 1)",  phan anh nguiyi dan: Giup 
ngtreyi dan co tong cu de phan anh cac van a bAt cap tai dia phtrang mot each kip 

tiled va giup chinh quyen dia phtrang tie') nhan, giai quyet cac bdt cap cho ngueii 

dan nhanh chong, chinh xac va hieu qua. 

Dec kiln kit qua dyt duyc: 

86 
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Giai clop dL thirc hien tren mot so link vgc va dia ban thanh ph6 Tay Ninh 

va huyen Floa Thanh. Sau do khi du dieu kien thi se trien khai cho tat ca cac huyen 

con lai. 

Cac phan anh hien truang cua ca nhan, to chtirc dugc thirc hien thong qua mot 

trong cac hinh thirc: O'ng dung di dOng: TayNinh-S (dich vu do thi thong minh tinh 

Tay Ninh; Trang mpg xa hOi do thi thong minh (facebook, Lotus, Zalo,..); Thu 

dien tir; ang thong tin tuang tac. Thai gian tier,  nhan 24/24 gia, 7 ngay/tuan. 

Cac phan anh hien truang sir dung ngon ngir tieng Viet (co the phat trien phien 

ban tieng Anh va cac ngon ngir quo'c to thong dung khac dira tren tinh hinh thgc 

-Le); not dung, hinh anh, video va tiled gian, dia diem phan anh hien truang yeu cau 

phai ro rang, chinh xac. Ca nhan, to chirc co not dung phan anh hien truang se 

dugc gift' bi mat khi c6 yeu cL va phai chin trach nhiem toanb0 ve tinh trung thirc, 

chinh xac cita cac thong tin phan anh hien truang. 

Viec tiep nhan, xir lY phan anh hien truang cua ca nhan, to chirc thong qua he 

th6ng thong tin phan anh hien truang thucic pham vi pan 1y cua cac so, ban, nganh; 

UBND cac huyen, thanh ph6; UBND cap xd; cac ca quan Trung uang &rig tren 

dia ban; cac doanh nghiep, to chirc cung cap dich vu sg nghiep cong, dich vu cOng 

ich. 

3.2.1.3 IR tilting quail 117 thong tin bao chi va truy'en thong tren moi 

truirng myng: Giup chinh quyen phat hien cac thong tin tieu cgc a c6 cac phuang 

an xir ly va truyen thOng phu hgp nh'am dam bao nguari dan dugc tiep can voi cac 

thong tin chinh xac, minh bach, dc'3ng thai giup chinh quyen có dugc cac thong tin 

hCru ich phuc vu cho viec chi dao, dieu hanh 

Dy' kiln kit qua (tilt Ave: 

Quan jrti thong tin ban chi 

    

 

Nam 2019: 59.135 tin 

    

 

Y31 (66,0".3,) 

 

TI011c115,  
1'37 08,2% 

    

1150 ngliin Croup, Fanpage 4U lriQ. tui khoan lacebook i1 ti* Iran 

3.2.1.4 Dich vu gifim sat dich vu hAnh chinh con: cac not dung vi pham 

trong link vgc cung cap dich vu hanh chinh cong se duvc xay dung kich ban va ap 

dung hinh thirc tg d'Ong kiem tra qua giai phap cOng nghe thong tin. Ka thuc mot 
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thao tac xir ly cua cong chirc, vien chive tren phan mem, he th8ng se kiem tra tirc 

theyi va phan tich cac vi pham theo kich ban. Trung tam GSDHTT se kiem tra, xac 

minh vi pham, trong truOng hop c6 vi pham Trung tam se kich hoat kich ban xd lY 
c6 th6i gian hay 	ly tirc theyi thy theo nOt dung vi pham 

Dcr kiln kit qua dot dtrov: 

Giam sat dich vu hanh chinh 

Nh3n di6n vi phnin: 
41.764 

Cdp 
10.263 (25%) 

C1p huy6n: 
21.675(52%) 

Cdp 33: 
9.82 1(23%) 

3.2.1.5 Dich vu canh ban m4ng hroi dO thi thong minh: H" thong mang 

luari canh bao dugc hinh thanh cac ca quan chuyen mon c6 trach nhiem. Trong 

trcremg hop can thong bao cho nguii dan, xa hoi nhcmg canh bao hoc truyen thong, 

ca quan chuyen mon se thong qua he thiing thong tin dich vv do thi thong minh 

tien hanh nhap Sr lieu va cac dieu kiln canh bao. Tat ca cac canh bao tir cac ca 

quan chuyen mon se dugc thong bao rOng rai thong qua Cmg dung 

Dic kiln kit qua dot du'9'c: 

Canh bao nmg brol do thi thong mini) 
ri 'hi, 	eio 	 ftwy cf.!, k:e 

:•!.:77...17:7 

 

pham Tiny 	• 

 

Cnnh bfu tinh 

    

3.2.1.6 Dich vu giam sat quang can di4 tir: he th6ng thong tin quan lY 
quang cao dien tir dugc van hanh theo ca the quan ly cac diem lap dat quang cao 

dien tir ngoai tthi; chuang trinh; thoi lugng thei gian quang cao se dugc cac nha 

cung cap dich vg, cac doanh nghiep quang cao dang ky va cap nhat thong tin thOng 

nhat len he thOng thong tin quang cao dien ti.r. Qua do, he th'Ong dam bao tinh chinh 

xac ve not dung clang lcy thcrc hien d8i vai cac dan vi quang cao theo luat, d'Ong 

theri giam sat dugc tinh trang boat dOng cua cac diem quang cao dien tir ngodi trod. 

Ngoai ra, Trung tam GSDHTT c6 the chil dOng trung dung cac bang quang cao 

dien tir nay tuyen truyen snot s'6 nhiem vu chinh tri theo chi dao ctia lanh dao tinh. 
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3.2.1.7 Dich vu giarn sat milli truirng: cac thiet bi cam bien moi truarng dugc 

lap at or cac khu gong dan cu, cac lchu cong nghiep, ode ho dap cting nhu cac khu 

vuc thugng xuyen xay ra ngap lot. 	tir thiet bi cam bien chuyen ve se dugc 

he thong phan mem tang hgp, phan tich tinh hinh o nhiem rn8i true:mg, khong khi, 

mai truang nugc.v.v. Kiem tra cac ha clap va dieu tilt giao thong dui v1i cac diem 

thueyng xuyen xay ra ngap lot trong mUa mua bao. Trong mica mua bao, he thong 

se cung cap hinh anh truc tiep qua irng 

Dic kiln kit qua clyt Ave: 

3.2.1.8 He thiing giam sat, ban mat an town th8ng tin: 

Hien tai, linh viyc ATTT hien gang la mot chi' de nong va dugc quan tam rat 

barn trong cong dOng CNTT cUa Viet Nam. CO rat nhieu cac cuOc tan cong tir cac 

hacker vao cac website ma cu the la cac website dat tai Viet Nam, do cac co' quan 

nha nuot quan lY nham lay cap cid lieu, pha hoai \Ta dua ra cac thong tin lchong 

chinh xac. Viec nay anh hugng nghiem trong den an town bao mat dm cac dun vi 

ndu tren. 

Do do viec xay dung trung tam giarn sat an ninh mpg cua dia phuang (mini 

SOC) la yeu cau birc thiet va cung la thyc hien theo cac chi dao cila cap tren nhu: 
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+ Nghi dinh so 85/2016/ND-CP ngay 01/7/2016 dm Chinh phu ye bao dam 

an toan he thOng thong tin theo cap d8; 

+ Quyet dinh so 05/2017/QD-TTg ngay 16/3/2017 oh. Thu Wong Chinh phu 

ban hanh quy dinh ve he thOng phuang an tIng car lchdn cap bao darn an toan thong 

tin mang quOc gia; 

+ Thong to so 03/2017/TT-BTTTT ngay 24/4/2017 dm 138 Thong tin va 

Truyen thong quy dinh chi tit va huong dgn mot so dieu cua Nghi dinh so 

85/2016/ND-CP ngay 01/7/2016 cua Chinh phu ve bao dam an toan he thOng thong 

tin theo cap dO; 

+ Quyet dinh so 1017/QD-TTg ngay 14/8/2018 cua Thu tuong Chinh phU ve 

viec Phe duyet De an giam sat an toan thong tin mang dOi vii he thOng, dich vu 

cong nghe thong tin phyc vu Chinh phu dien tir den nam 2020, dinh huong den 

dam 2025; 

+ Chi thi so 14/CT-TTg ngay 25/5/2018 cua Thu Wong Chinh phu ve viec 

nang cao nang ltxc phong, chOng phdn mem dOc hai; 

+ Can dr Chi thi so 14/CT-TTg ngay 07/6/2019 cua Thu tuong Chinh phu ve 

tang cuang bao dam an toan, an ninh mang nham cai thien chi so xep hang cua 

Viet Nam; 

Yeu 

- Chu dOng theo doi, phan tich, phong ngira de kip theri phat hien, ngan ch:an 

rUi ro, six co an toan thong tin mang; chu dOng phong ngira tan cong mang cua tin 
tac, giam thieu t toi da rat six co an toan thong tin d8i voi cac He thong thOng tin 

dUng chung cua tinh, gay mdt uy tin cua cac co quan, don vi, dia phuang tren dia 

ban tinh; dam bao hoat dOng an dinh, tang cuong kha nang phyc vu cong tac chi 

dao, dieu hanh cua Lanh dao, phyc vu loi ich nguai dan va doanh nghiep tren dia 

ban tinh. 

- Cung cap b8 sung nguon tai nguyen phan cling can thiet de phyc vu cho viec 

trien khai mar r8ng cac He thong thong tin dung chung cua tinh gom : Cac phan he 

eGov: Met dra; hoi dap trirc tuyen; ThOng ke gudy tai Trung tarn hanh chinh ding, 

Quan 13'T van ban, Truc lien thong cua tinh, Dich vu cong truc tuyen tinh, Kiosk tra 

dru tai Trung tam Hanh chinh cong tinh, Ddt dai, So Ma h6 so giai guy& thu tyc 

hanh chinh va mot so Ung dung phat sinh khac,... 
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- Tang cuerng dam bao an toan d& lieu va kha nang klaoi phuc nhanh doi vai 

cac loci d& lieu quan trong phpc v11 cong tac quan ly nha nuarc d6i vdi cac He th6ng 

thOng tin clUng chung cUa tinh tai trung tam tich hop clit lieu tinh (C6ng TTDT, Thu 

dien td, M6t cua dien ttl; Quan ly van ban; Dich vu cong truc tuyen va cac trang 

thong tin dien tir cac cua S6' ban nganh, huyen, thanh ph6) khi xay ra cac su co 

thien tai, hoa hoan, chay no. 

3.2.1.9 Linh viyc y re: y to thong minh la viec phat trien y to s6 ket hop vai 

cac cong nghe nham -Lao ra cac bu6c dot pha trong viec charn soc sire '<hoe ngtrei 

dan, h.6 trg nguei dan de clang tiep can thong tin, dugc to van, sU dung cac dich vu 

y to c6 hieu qua cao va dugc bao ve, cham soc, nang cao sirc khoe lien tpc, su6t 

3.2.1.10 Linh vtyc du lich: Ung dung cong nghe thong tin nham phat trien du 

lich thong minh, chu cl6ng dap irng nhu can dac thin, chuyen biet cua thi truOng 

khach du lich, h6 trg doanh nghiep du lich ket not hieu qua vafi vac chil the lien 

quan, tao moi trueng cho cong dong, cac doanh nghiep khai nghiep sang tap dap 

dng yeu ciu ve d6i 	phuang thi'rc, nang cao hieu Luc, hieu qua cong tac quan 1)"/ 

nha nuerc gop phan thUc day tang tru6ng va nang cao nang luc canh tranh cua dia 

phuang. 

3.2.1.11 Linh vtyc giao dtic: xay dung gido duc thong minh v6i viec tirng 

dung manh me cong nghe ICT du di'eu kien de xU• ly nhanh, hieu qua thong tin gido 

due va dao tao, tao moi truong doi moi phuang phap day h9c, xay dung moi truemg 

hoc tap su6t doi, nang cao chit lugng giao due, va dao tao ngu6n nhan Arc chat 

lugng cao 

3.2.1.12 Xfty dung tong dai hanh chinh cong: Tiep nhan thong tiny Lien 

phan anh, clanh gia chit lugng dich vu hanh chinh cong va dua ra quy& dinh trong 

viec cung cap dich vu hanh chinh cong; Tiep nhan, 113 trg, giai clap, to van cho du 

khach ve cac van de gap phai khi du lich hoac den lam viec teen dia ban tinh. 

Giai down sau se mo' rOng tich 	thong cac so 	thoai khdn cap, 

PCCC, dithng day nong,... 

3.2.2 Xtly dung 114 ding trung tam GSDHTT 

Trung tam Giam sat, lieu hanh kinh to xa h6i tap trung dat tad tea nha hien tai 

cUa Trung tarn Cong nghe thong tin va Truyen thong thu6c S6 Thong tin va Truyen 

thong, sir dung town b6 tang 3 de *lc vu cho hog &ling cua trung tam. 
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- M4t bAng hki tang TAng 3 co: 

+ 01 phong lon 14x5,6=78,4 m2 (du k-an lap man hinh quan sat va ngji lam 

viec); 

+ 01 phong nho 3,6x3,2=11,52m2 (chf kiln lap thik bi mcing, lust 	cac thik 

bi clu phong, ...); 

+ 01 phong h9p ht xoai 5,6x5,6=31,36m2; 

+ 01 phong ltru 

+ 01 phong trgc lanh ciao. 

- Thik bi tai trung Cam GSDHTT bao 

+ Thik bi man hinh giam sat-- Man hinh lern clang tam ghep; 

+ Thik bi van phong va trang thi& bi not thdt; 

+ Thik bi mpg va tich hop du lieu tit cac nguL; 

+ He th6ng t6ng clai tra 	kin nghi nguei dan; 

3.2.2.1 MAn hinh giam sat 
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STT Ten thiet bi Dun vi 
So 

luvng 

1 He tho'ng man hinh hien thi 
Man hinh 55inch, da rang: (16: 9), ghep kich dm& 
3x7, vien ghep 1,7mm. 
- Da phan giai tai da 1920 x 1080 
- Den nen: LED 
- Da ttrong phan cao va da sang cao giup tang cuang 
lop hien thi video va trinh bay chi tiet ve video 
- che do xir lY ky thuat so có do trung thgc cao, 
video rtrc ra va sinh clang. 
- Giao dien phong phu HDMI, DVI, VGA, BNC, 116 
trg video loop. 
- Tich hgp chirc nang ghep not hinh anh 

dieu khien - Hong ngoai, che do doi RS232, h8 trg dieu khien 
may tinhyr xa 
- Thiet ke nhiet chuyen nghiep de keo dai tuoi th9 
thiet bi.,  
- CO the hoat clang lien ttic 24/7 

aB 18 

Gia treo man hinh chuyen dung cho man hinh &Op: 
- Hien thi kich thirac vira veri man hinh 55 inch 
- Dieu chinhsba trgc 
- De ding dieu chinh 
- Da sau mong 1,5 " 

BO 18 

Khung gia chili lgc cho 21 man hinh 55" bang thep,  
hap 30 x 60mm (dirge gia ding theo kich thuoc thiet 
ke, khung bang thep, sat hap day 1.4mm, chac chan). 
He thong cap rang ket not 
He thong nguon dien 
Thiet bi mpg 24-Port Business Desktop 10/100 
Switch 

Goi 1 

2 He th'Ong dieu khien 
Thiet bi matrix dieu khien cho man hinh ghep 16 dau 
vao va 16 dau ra 
- Ho trg da phan giai: up to 4096 x 2160 / 3840 x 
2160 @ 60 Hz (4:2:0); 4096 x 2160 / 3840 x 2160 @ 
30 Hz (4:4:4) 
- Ngu'On dien: 110 VAC, 77.44 W (w/o PoE) hoac 
220 VAC, 75.24W (w/o PoE) 
- Mai trubng: nhiet da: 0° to 50° C; da am: 0 - 80% 
rh, khong ngung to 

BO 2 

Cap HDMI ke't not cho tin hieu dau vao va dau ra 
(32 dau vao va 32 dau ra) 

Chiec 64 

3 Ha tang kY thuat 
TU dieu khien dien clanh rieng cho he thong man 
hinh ghep, chong qua ap, skit nguon 

Chiec 1 
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Thi& bi Switch 24 port crap mang LAN cho cac man 
hinh de dieu khien 

Bo  1 

Vat ar phv lap dat Goi 1 
4 Thi cong rap dat 

Thi cong lap (tat man hinh ghep 55 inch, can chinh, 
dau not day ngu6n, day tin hieu, cai dat phan mem, 
cau hinh, can chinh mau sac, 

Goi 18 

3.2.2.2 Thiet IA van phong 

Thiat bi van phong tan dung lai nhang thiat bi hian c6 cita Trung tam CNTT 

va Truyan thong, chi trang bi nhimg thiat bi that sir can thiat phvc vu cho trung tam 

GSDHTT hoac thay the nhang thiat bi cid cu, hu hong. 

STT Danh muc 
Dan vi 

tinh 
So 

luvng 

1 May tinh phopc vg giam sat, di6u hinh BO 5 

May tinh d6 ban Dell Inspiron 5680/i7-8700-
3.2G/16G/1TB+256G SSD/DVDRW/8Vr/W10 Home 
Mouse/keyboard: Wireless: Dell KM636 

2 Man hinh may tinh Dell SE2417HG 24" / VGA/ 
2HDMI/ LED - 2NG2Y 5  Cai 

3 
May in da nang Canon MF 235 (Copy, scan, fax t6c dO 
>= 23 trang/phut kh6 A4, dO phan giai copy >=600 x 
600 dpx) 

Cai 1 

4 May in mau Canon G1010 Cai 1 

- T6c do in (A4) : 8.8 ipm (Black), 5.0 ipm (Color) 
- In anh 4x6 : 60 giay/trang. 
- Khay giay : 100 ter. 
- DO phan gial : 4800 x 1200 dpi. 
- K6t not : USB 2.0 Hi-Speed. 
- He di6u hinh h6 tro : WinlOdows (32 / 64bit), 
Windows 8.1 (32 / 64bit), Win 8 (32 / 64bit), Windows 
7 (32 / 64-bit) 
- Ngu6n dien : 220 — 240V, 50/60Hz. 

5 May hily tai lieu Silicon PS610C: hily clinh kep dia 
CD/DVD, card, giay a4 (10 tMan)  Cai 1 
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Danh muc 
So

STT 
Don vi 

tinh hrlyng 

6 He thOng nguisin dien (day dien, 6 cam, aptornat) Lo 1 

9 Switch Planet GS-4210-24T2S: 24 port 10/100/100 Chiec 1 

10 
Tii Rack 27U Vietrack VRV27-680: RI chira may chic 
dOng V, 27U, 600mm x 800mm, mau den 

Chiec 1 

3.2.2.3 He thiing tong dai tra lei kien nghi ngtroi dfin 

Nghien curu xay dung he thOng ding dai tren co so.  he th6ng mem va sir dung 

phuang thirc thue Bich vu. 

3.2.2.4 He thong 	&if va phan tich camera thong minh 

- Xay dung he thOng quail. 1)2, luu tra tap trung quy mo 16n trong d6 d& lieu 

clugc lu'u tra tai ca not bO (local) (100%) va teen server tap trung (theo yeu call) de 

c6 the xem true tiep (live), xem lai (playback) va trich xuat hinh anh, video. 

- Phan mem dien khien giam sat phai ay dU cac tinh nang quan tri, than thien 

ngueri dung, dap Ong cac tinh nang ca ban va co the mg rOng nang cao cac tinh 

nang khac. 

- Xay dung he tlaOng hien thi va giam sat trap trung ket nOt ang bO tat ca cac 

he th6ng camera hien c6 va lap d4t m6i tai cac vi tri tren quy mo toan tinh bao 

gOm: 

+ Quan 1)2 va giam sat tap trung duvc cac camera hien tai (c6 kha nang tich 

hap) va trien khai 

+ Co phu'ang an trien khai lap at, (pan 1y tap trung cac camera lap tai cac 

diem quan trong theo quy hoach mang lugi camera giam sat ctla tinh. 

+ Kich ban, layout hien thi tren man hinh linh hoat tuy Hen, c6 the lua chgn, 

tim kiem camera hien thi. 

+ Co tint' phan cap, phan guyen trong quan 1)2 va truy cap he thOng. 

- CO he thOng giam sat (monitor) thiet bi va canh bao cac 18i mat ket noi, loi 

thiet bi hay 16i dugng truyen. 
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- H8 trg, truy cap va xem hinh anh giam sat tren nhieu nen tang thiet bi: 

mobile, web, PC... 

- Co tinh bao mat cao, khong Op rui ro ve 10 die lieu, bi cai at phan mem 

gian diep. 

- CO kha nang mg rOng linh boat, bao toan he th6ng ban dau khi phat trien 

them. 

- Co kha nang tich hop, lien thong, chia se vo•i cac he th0ng Ude. 
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PHAN 4: TO CI 	QUAN IS(, VAN HANH TRUNG TAM GIAM SAT, 
DIEU HANH KINH TE, XA HO' TAP TRUNG CtJA TINH 

4.1 NGUYEN TAC TO CIItt BO MAY 

- KhOng thanh lap mad b9 may ma thuc hi9n sap xep lai cac to chic hip co 
cua tinh; b8 sung chirc nang, nhiem vu, bien the hoc co• the de thuc hien nhiem 
vv. 

- dung ca so vat chit hien có cua dia phucmg ya b8 sung trang thiet bi thiet 
yeu theo yeu c'du, nhiem vu ino•i bo sung theo de an nay. Khi xay dung Trung tam 
Hanh chinh cong thi có ca Trung tam Giam sat, dieu hanh kinh te, xa h9i tap trung 
cua tinh. 

4.2 PHVONG AN THANH LAP 

T8 claim lai don vi six nghiep hien có a pan ly, van hanh Trung tarn Giam 

sat, dieu hanh kinh te, x5.1-19i tap trung tinh Tay Ninh. 

4.2.1 Ten pi 

Ten g9i: Trung tamGiarn sat, dieu hanh kinh te, xa hi)i tap trung tinh Tay 
Ninh dirge thanh lap tren co so to chdc lai Trung tarn cong nghe thong tin va 

Truyen thong thuc SO Thong tin \TA. Truyen thong. 

Ten viet Trung tam GSDHTT tinh Tay Ninh 

4.2.2 Vi tri phap ly va co' the tai chinh 

a) Vi tri 

Trung tam Giant sat, dieu hanh kinh te, xa hi5i tap trung tinh Tay Ninh la don 
vi six nghiep cong lap trgc thuc So Thong tin va Truyen thong, có to each phap 

nhan, try so., con dau, tai khoan rieng tai Kho bac Nha nu& va Ngan hang theo 

quy dinh cua phap luat. 

Trung tarn GSDHTT chiu six chi dao, quan 1Y true tiep, toan dien ve chuyen 
mon, ky thuat, nghiep vu, to chirc, nhan lire, hog Ong, tai chinh va co so vat chat 

cua So.  Thong tin va Truyen thong; chiu six chi dao, huOng cian, kiem tra, thanh tra 
ve chuyen mon, ky thuat, nghiep vv cua SO. Thong tin va Truyen thong. 

b) Co' the tai chinh 

Trung tam GSDHTT hog dOng theo the tai chinh dm don vi six nghiep 
cong lap có thu tu• bao dam mot phan kinh phi hog 69ng thuOng xuyen theo quy 
dinh tai Nghi dinh s8 16/2015/ND-CP ngdy 14/02/2015 cua Chinh plau quy dinh 
co• the tir cha cua don vi sir nghiep cong lap. 

4.2.3 Chin nang: 
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Trung tarn GSDHTT c6 chic nang tong hgp, giam sat, dieu hanh cac dich vu 
do thi thong minh cua tinh. Thgc hien cac nhiem vu sir nghiep ve linh vgc Cong 
nghe thong tin va Truyen thong. Cung cap cac giai phi?, dich vu, irng dung trong 
linh vgc Cong nghe thong tin va Truyen thong va cac dich vu do thi thong minh. 

4.2.4 Nhi0i vu 

a) T6 chi:re van hanh he th6ng dir lieu &mg chung ho trg xay dung chinh guyen 
dien tu• va phat trien dich vu do thi thong minh tinh Tay Ninh theo quy dinh do 
UBND tinh ban hanh; 

b) To chdc quan 13'7, nghien ciru, xay dung, de xudt cac giai phap, chinh sach 
darn bao cac dieu kien van hanh cac he thong thong tin phpc vu Chinh guyen dien 
td, xay dung Chinh quyen se) tren dia ban tinh; 

c) Trien khai quan ly, quan tri va dam bao cac (lieu kien van hanh he thong ha 
tang dung chung, co so.  da lieu tap trung tinh, trung tarn tich hgp dir lieu cua tinh; 

d) T6 chlrc van hanh chirc nang Giam sat, dieu hanh cac dich vu do thi thong 
minh tinh Tay Ninh theo quy dinh cua UBND tinh ban hanh; 

d) T6 claim quan 13"/, nghien ciru xay dung va de xudt cac giai phap, chinh sach 
darn bao cac dieu kien van hanh va trien khai cac dich vu do thi thong minh, trong 
do c6Trung tarn Hoi dap va tiep nhan phan anh kien nghi cua cac to chirc, ca nhan 
ve dich vu do till thong minh tinh Tay Ninh theo quy dinh do UBND tinh ban hanh; 

e) Dam bao an toan thong tin cho cac he th6ng thong tin phuc vu Chit-1h guyen 
dien tu•, Chinh guyen so va phat trien dich vu do thi thong minh. Dieu phoi cac 
hoat dOng img ctiru su• co nham darn bao an toan cac he thong th8ng tin tren dia ban 
tinh; 

g) Thgc hien cac nhiem vu s r nghiep va phat trier' dich vu N/6 kiem thir cac 
phan mem ling dung ten dia ban tinh; 

h) To chdc dao tao, nang cao nang lgc, nghiep vu chuyen mon cong nghe 
thong tin cho can 13,8 chuyen trach cong nghe thong tin, an toan thong tin va cong 
chlrc, vien chirc trong co quan hanh chinh, don vi su nghiep cua tinh; 

i) T6 chirc truyen thong toan dien cac not dung, ket qua lien quan den hoat 
Ong phat trien va irng dung cong nghe thong tin tren dia ban tinh; 

k) Cung cap cac giai phap, dich vu, irng dung trong linh vgc cong nghe thong 
tin va truyen thong. 

1) Thgc hien cac the (18 th6ng ke, bao cao theo quy dinh cua phap luat. 

m) Quart 13'7 nhan lu'c, tai chinh, tai san theo phan cong, phan cap va theo quy 
dinh cua phap luat. 
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n) Th?c hien cac nhiem vu, quyen han khac do Giam doc So' Thong tin va 
Truyen thong giao va theo quy dinh cua phap 

o) Duvc thirc hien cac dich vu to van ve CNTT-TT theo quy dinh cUa Phap 
lug ve quan ly, dau to cac cltr an ve CNTT — TT. 

4.2.5 Quy'en 1-14n 

a) Trung tarn dugc trgc tip quan he voi cac so, ban, nganh va UBND cac 
huyen, thanh pho, UBND cac xa, phuong, thi tra'n va to chirc, doanh nghiep de nam 

tinh,hinh lien quan den cac th6ng thong tin phuc vu chinh quyen dien 	chinh 

quyen so va phat trien dich vu do thi thong minh; 

b) Trung tarn thOng qua SO' Thong tin va Truyen thong de phi hgp lam viec 
voi this truong va can bO, ding chirc cua cac don vi trgc thuOc UBND tinh, UBND 
cap huyen va UBND cap xa thi hanh dUng phap lug cac quy dinh, cac the dO, 
nguyen tac van hanh cac he thong thOng tin va dich vu phat trien do thi thong minh 

tinh Tay Ninh. 

c) Duvc quyen yeu c'au cac co quan hanh chinh nha nuarc cung cap thong tin, 
ban hanh cac van ban huong cran va cac van ban thong bao nham darn bao hog 
Ong trien khai chinh quyen dien trr, chinh quyen so va phat trien dich vu do thi 

thong minh. 

d) Trung tarn dugc de xuAt viec tuyen dung, lap lce hoach va trien khai dao 
tao, boi du&ng nghiep vu va thgc hien che d8, chinh sach d6i voi vier' chirc tai 

Trung tam. 

,d) Dugc chU Ong trien khai cac dich vu ten linh vgc cong nghe thong tin va 
truyen thong, dugc thu phi va le phi cac hog Ong dich vu theo chirc nang, nhiem 
vu, quyen han cua Trung tarn va theo quy dinh cUa phap lug. 

4.2.6 Co' cliu to chirc 

a) Lanh dao 

Trung tarn GSDHTT tinh Tay Ninh c6 Giam ck,c va khOng qua hai (02) Pho 

Giam Mc. 

Giam doc Trung tam chili trach nhiem truerc Giarn d6c Si Thong tin va 

Truyen thong, UBND tinh va truck phap lug ve , thgc hien nhiem dugc giao va 

toan NI hog Ong cUa Trung tarn. Dong theYi, Giam 	Trung tarn c6 trach nhiem 

bao ca.() ket qua cong tac truac Giam Mc SO.  Th8ng tin va Truyen thOng, UBND 

tinh khi c6 yeu cA.u. 

Pho Giam Mc Trung tam la ngueri giup Giam d6c Trung tarn phu trach mot 
s8 linh vgc cong tac theo sir phan cong cUa Giam Mc Trung tarn va chiu trach 
nhiem truck Giam Mc Trung tarn va tar& phap lu'at ve linh vgc cong tac dugc 

giao. 
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Viec ba nhiem, ba nhiem lai va mien nhiem Giam d9c, cac Pho Giam d9c 
Trung tarn thgc hien theo quy dinh hien hanh va phan cap dm UBND tinh. 

b) Cac Phong chuyen mon nghiep vu: 04 phong 

- Phong Hanh chinh; 

- Phong Giam sat, dieu hanh do thi thong rninh (Van hanh Trung tam Giam 
sat, dieu hanh kinh te, xa hOi tap trung cz:ta tinh); 

- Pilot-1g 1-14 tang va An toan thong tin mang (Van hanh Trung tarn tich hop da 
lieu, cac ha tang CNTT-TT climg chung, dam bao an toan thong tin mang); 

- Phong dich vu va phat trien phan mem. 

4.2.7 SO lu'yng ngtroi lam viec 

Hang nam, can cir vao chirc nang, nhiem vu dugc giao, Giam d9c Trung tam 
xay dung ke hoach so lugng nguoi lam viec de nghi SO' Thong tin va Truyen thong 
bao cao,UBND tinh. Tren ca s9 luting nguo'i lam viec dugc UBND tinh giao, 
Giam cloc SO' Thong tin va Truyen thong phan bo so luting bien che six nghiep phU 
hgp cho Trung tarn ch,ra tren nhu cau va khOi luvng cong viec nham darn bao cho 
Trung tam hoat clOng va hoan thanh tot nhiem vu dugc giao. 

Giam dac Trung tam chiu trach nhiem b9 tri, sir dung vien chirc phi! hop \Jai 
chirc danh nghe nghiep, hang vien chtk nha nuot theo quy dinh cUa phap luat. 

Ngoai ra tiry theo nhu eau cong viec va kha nang tai chinh, Trung tarn dugc 
phepl()% hop clang lao d(ing a thue, khoan cong viec, thue hgp clang cong tac vien 
theo dung quy dinh hien hanh cOa phap luat. 

- Du• kien nhan su hoat Ong tai Trung tarn la 32 nguo'i, gam: 20 bien the 
chinh thirc (11 bien the hien dugc giao cho Trung tam COng nghe thong tin va 
Truyen thong tinh Tay Ninh nam 2019 va 1)9 sung them 9 Hen the theo to trinh), 
UBND tinh cho phep Trung tarn k)5 hap clang lao dong them 10 nhan sift. chuyen 
mon ter nguon thu dich vu cita don vi va kinh phi d'at hang cita UBND tinh va cac 
ca quan, don vi co than quyen; Hop clong theo Nghi dinh 68/2000/ND-CP la 02 
ngz,rai 

- LO trinh bo sung nhan su: Nam 2019 la giai Joan )(ay clung Trung tarn 
GSDHTT nen chi bo sung them kinh phi hoat dOng cho Trung tarn va 11 bien che 
hien có; Tur nam 2020 tro' ve sau se ba sung bien the theo 19 trinh cho du se) lugng. 
Ngoai ra, di)/ then dieu kien cong viec ma. SO' Thong tin va. Truyen thong 1c3'T hgp 
dong lao dong (toi da 10 nhan su chuyen mon) va hgp dong theo Nghi dinh 
68/2000/ND-CP (t9i da 02 nguo'i). 

4.2.8 Xac dinh vi tri viec lam 

Can cir Dieu 5, Dieu 6 cira Thong to se") 14/2012/TT-BNV, xac dinh s9 luting 
nguo'i lam viec trong don vi su nghiep ding lap nhu sau: 
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TT VIf  TRI VItC LAM 
SO ngtroi 
lam vi0 

I Vi tri v* lam gAn WA con vi0 lanh ciao, quail 17, dieu hanh 07 

1 Giam dOc Trung tam 01 

2 Pho Giam dOc php trach 61 chinh, k hoach 01 

3 Pilo Giam dOc php trachlq thu4 va an town thong tin mang 01 

4 Tru.Ong phong Hanh chinh 01 

5 Trixong phOng Phong Giam sat, di'eu hanh d8 thi thong minh 01 

6 Trtrong phong Ha tang va An town thong tin mang 01 

7 Trixong Phong dich vu va phat tri6n phAn inLn 01 

II Vi tri v* lam gAn voi cling vi0 hot dOng nghe nghi4 21 

1 Chuyen vien ha tang kS% thu4 mang 02 

2 Chuyen vier' pan tri he thong may chil va dich vuh' thong 02 

3 Chuyen vien guar' tri cac h" thOng truc tuyOn cda. tinh 02 

4 Chuyen vien bao mat, an ninh mang 02 

5 Chuyen vien van hanh, h6 trg he thOng cac phAn m'Lli dung chung 02 

6 Chuyen vien quan lY va phat triOn phLa in'm 03 

7 Chuyen vien dao tao va dich vu 01 

8 Chuyen vien tivc PhOng Giam sat cli'L hanh do thi thong minh 07 

III Vi tri v* lam gAn voi cong vi4 ho try, phut vu 04 

1 Chuyen vien KO toan 01 

2 Chuyen vien quan tri van phong 01 

3 Nhan vien Bao ve 01 

4 Nhan vien Ve sinh 01 

T6ng cong 32 
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PHAN 5: GIA TRI MANG LAI 

5.1 DOI VOI NGUYI DAN 

- Cung cap cac cong cu 118 trg ngued dan tap trung, nhanh chong, hieu qua. 

- Mang den cho ngugi dan moi trugng an ninh han, an than fon, tiling buoy 
nang cao chat luting cu'Qc song cho ngugi dan. 

5.2 DOI VOI CHNH QUYEN 

- Tap trung luu trir toan bQ dir lieu tai trung tam dieu hanh, dam bao tinh toan 
yen, thong nhat va chia se. 

- Dieu hanh nhanh, nhip nhang vgi day du thong tin, nguyen va ngu('5n 
theo quy trinh chuan h6a, theo kich ban da dugc chuan bi. 

- Tv. Ong boa thu thjp du lieu, phan tich, tong hop, du bao, ho trg cong tac 
quan 1Y, lanh dao. 

- Thiet ke tong the giiip Tay Ninh trien khai hieu qua, t6i uu. 

5.3 DOI VOI XA HOI 

- Giam un tAc giao thOng, giam tai nan giao thong, giam thiet hai khi có sv co 
chay, gill gin an ninh trjt to xa hQi. 

- Xay dung van hoa, nep sang do thi van minh, hien dal. 

- GOp phan phat trien kinh t6 xa hoi cua tinh nhanh, ben yang, dam bao an 
ninh quo'c phong. 
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PHAN 6: HANG MUC DAU TU' VA LO TRINH THVC HIt. N 

6.1 HANG MIX DAU 

1-14ng intic NiTT Chu tri 
Thai 
gian 

O1 dung 

1 
Sda chtla, bo tri sap xep vi tri (tang 
3 toa nha Trung tarn CNTT-TT) 
trang bi thiet bi gong bO, hieu qua 

So'TTTT 
2019- 
2020 

CO du toast 
rieng 

2 Man hinh ghep tam 1o'n quan sat So' TTTT 
2019- 
2020 

Co du toan 
rieng 

3 
Thiet bi van phong tai trung tarn 

• 
giam sat dieu hanh 

So.  TTTT 2020 
CO du toan 

rieng 

4 
He thong tong dal gial dap y kien 
nguo'i dan 

So.  TTTT 2020 
CO du'toan 

rieng 

6 PhAn tai trg dm Viettel Viettel 
2019- 
2020 

He tho'ng tip 
nhan va Kir 1)'/ 
phan anh hien 

truerng 

7 Phan tai trg cila VNPT VNPT 
2019- 
2020 

Man hinh ghep 
tam lam cho 
phong dieu 

hanh 

8 
Phan tai trg d m Dai hoc Bach khoa 
TP.HCM 

DHBK 
2019- 
2020 

Phan m'em 
quan 1)% va 
phan tich 
camera 

6.2 LQ TRINH THIIC HI EN 

Td hien trang, nhu c'au, dinh huong xay dung Trung tam GSDHTT nhu' tren, 
to trinh thuc hien dugc phan kSi theo thd uu tien nhu sau: 

Giai do?n 1: n5m 2019-2020 

Muc tieu: Trien khai ha tang, tap trung 	lieu, trien lchai cac dich vu uu 
tien (camera, tong dai, he thong giam sat thong tin trirc tuy6n, giam sat an ninh 
mpg). 
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Tap doim Viettel: Tai trg chi phi trien khai cac phAn mem tiep nhan va 
13r phan anh cua ngueyi dan cho tinh Tay Ninh theo chuang trinh hap tac gifia Tap 
doan Viettel va UBND tinh. 

Tap doiin Btru chinh vin thong: Tai trg 09 man hinh tam ghep lon cho 
phOng °lieu hanh theo chuang trinh hap tac gida Tap doan VNPT va UBND tinh. 

D4i hoc Bach khoa (DHQG Thanh phii HO Chi Minh): Tai trg phan mem 
quan 1)% va phan tich thong minh cac camera giam sat theo chuang trinh hgp tac 
giira DHQG Thanh ph6 H6 Chi Minh va UBND tinh. 

Tinh Tay Ninh: 1)6 tri, can d6i ngu6n ngan sach trie'n khai cac not dung: cai 
tao phong giam sat, dieu hanh a vap dat thiet bi, trang bi mot so thiet bi theo yeu 
cau. Thuc hien tich hap, chia se di 	cac don vi, ca quan khac. 

Giai doan 2: 2021-2025 

Danh gia giai doan 1 va xay Ong ke hoach tri6n khai them cac dich vu va 
thiet bi, nhan six cho hoan chinh. 
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