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BAO CAO 
Tting ke't thtrc hien Bean "136 tri, sap xep, on dinh 

03 khu dan cu bien giai  Bic Tay Ninh" giai doan 2008 - 2019 

Thirc hien K6 hoach so 2108/KH-UBND ngay 25/9/2019 cua UBND 
tinh ve to chirc HOi nghi TOng ket that hien De an "BO tri, sap xep on 
dinh ba khu dan cu bier' giai Bac Tay Ninh giai clop 2008 — 2019". 

Can cir Quyet dinh se') 407/QD-UBND ngay 10/3/2009 dm Chu tich 
UBND tinh phe duyet De an "BO tri, sap xep on dinh 03 khu bien giai Bac 
Tay Ninh" giai doan 2008-2012 va Quyet dinh so 252/QD-UBND ngay 
09/02/2017 dm Chu tich UBND tinh ye yiec dieu chinh thefi gian thkrc 
hien De an "Bo tri, sap xep, on dinh 03 khu dan cu bien giai Bac Tay 

Ninh", 
Ban Chi dao thkrc hien De an "BO tri, sap xep, on dinh 03 khu dan cu 

bien giai Bac Tay Ninh",  giai doan 2008 — 2019" (goi tat la BCD thirc 
hien De an 407) bao cao kat qua that hien nhu sau: 

L KET QUA TRIEN KHAL MIX HICN BE AN 

1. Citing tic trien khai B an 
- Thgc hien chit truang lanh dao cua Dang, Nha ntrefc va Chinh phu, 

huang dan dm BO nganh Trung uang, Nghiquyet cua Tinh Ay, UBND tinh , 
trien khai xay dung De an "BO tri, sap xep, 	dinh 03 khu dan cu hien giai 
Bac Tay Ninh" dirge Thu Wang Chinh phu cho chit twang tai Cong van so 
1765/TTg-DP ngay 20/10/2008. Dirac xac dinh day la mot trong nhang nhi'em 
vu chinh tri trong tam cua tinh va de ra mac tieu ckla De an la tap trung xay 
dung 03 khu dan cu teen yang bien giai phia Bac cua tinh Tay Ninh (khu dan 
cu Chang Riec, khu dan cu Nga 3 Xe Chay, khu dan cu Cau Sai Gen 2), hinh 
thanh khu kinh to qu6c phOng, ke't hqp phat trien kinh to (san xuat, dich vu 
thuang mai). De to chirc thgc hien UBND tinh dal ban hanh Quyet dinh so 
407/QD-UBND ngay 10/3/2009 ve vi'ec phe duyet De an "Bo tri, sap xep on 
dinh 03 khu bien gibi Bic Tay Ninh" giai doan 2008-2012 va Quyet dinh so 
639/QD-UBND ngay .10/4/2009 v'e viec thanh lap Ban Chi dao va To gillp 
yiec, trong do: Trueeng ban Chi ciao la d'ong chi Pho Chit tich UBND tinh, cac 
thanh vien con lai la lanh dao Truong, ph6 cac So nganh va UBND 02 huyen 
Tan Bien, Tan Chau (Goi tat la Ban Chi dao thgc hien De an 407) Ca quan 
Thtreng trgc Ban Chi dao la BCH Quan su tinh. Ban Chi ,dao c6 nhiem vu 

tham muu cho Tinh 	UBND tinh ye xay dung co so.  ha tang kinh te, chinh 

sach ho trq, cap dAt o, dAt san xuit cho cac hO dan tirng buov cai thin 	song 

cua ngtred dan khu dan Cu, dua kinh to vimg hien hOi nhap khu vgc, )(ay dung 



luc luting dan quan tai ch6 phei hap cac luc Wang Cong an, Bien phOng gitt 
-yang an ninh tat tit, bao ye chit quyen lanh the va an ninh Bien giai, nham dap 
irng yeu cau, nhiem vu chinh tri cua tinh va tam tlx nguyen vgng cua nhan dan, 
tao sr on climb cac mat a dia phuang. De thuan Igi trong qua trinh thuc hien, 
Ban Chi dao thuc hien De an 407 da xay dung Ke hoach se 2151/KH-BCD 
ngay 18/8/2009 dm Ban Chi dao De an 407 ve chuang trinh tong quat dieu 
hanh trien khai thuc hien De an. Dong tiled, ban hanh quy the hoat deng tai 
Quyet clink so 1568/QD-UBND ngay 04/8/2009 dm Ban Chi dao thuc hien De 
an 407 ye viec trien khai thuc hien De an "Be tri, sap xep on dinh 03 khu dan 
cu bien giai Bac Tay Ninh" giai doan 2008-2012, Ban Chi dao thgc hien De an 
407 thueng xuyen kien toan va thuc hien nghiem cac the de hei h9p, bao coo 
dinh kS7va clot xuat theo quy the lam viec. 

- De trien khai thgc hien deng be cac du an, UBND tinh ban hanh Quyet 
dinh so 1334/QD-UBND ngay 01/7/2011 ye viec dieu chinh be sung tieu chi 
chen dei Wang thu hueeng duge be trio khu dan cu bien giai theo De an 407, 
gem: "Cac he ngheo fiat chuan Trung wing khong c6 dat de san xuat, c6 kho 
khan ve nha a, ddt a, c6 lao deng true tiep tham gia san xuat nOng nghiep; 
nguyen vgng len khu dan cu bien gi6i, trong do uu tien cho cac he c6 nhieu 
nhan khau, cac ho that sit kilo khan ten dia. ban 02 huyen Tan Bien, Tan 
Chau va cac huyen, thi khac trong tinh" 

2. lat qua to chirc thirc kien De an 

a) Khu dan cu Chang Riec 
* COng tac quy hoach: Tong dien tich quy hoach 643 ha, du kien be tri 

500 he, 2.000 nhan khau. Nhan dan sinh song va phat trien chit yeu nganh 
Nong-lam nghiep (trong cay mia, mi) va hoat deng thuong mai dlch vu tren 
tuyen bien gi6i la khu dan cu thuee cong tac quail 1y hanh chinh dm Ban Quan 

I 'Y ap Tan Khai, xa Tan Lap, huyen Tan Bien. 

* COng,  tac d'au to xay dung ca so ha tang: Tong se 25 cong trinh, v6i 
tong mire dau tit: 213,6 tST dong (trong do: Giai doan 1 la 18 cong trinh, tong 
kinh phi la 172,4 tST dong, giai doan 2 la 07 cong trinh, tong kinh phi la la 
41,2 tST dong) tir nguen ngan sach dia phuang va Trung uang ho trq. Cac cong 
trinh phuc vu nhu cau sinh hoat ngtred dan la chinh nhu: Nha a, dien, dueng, 
truemg, tram, ntrac sinh 

* Cong tac xet chen dei Wang thu hueng (Mei he dan dugc cap 01 can nha 
dien tich 42m2, ddt a 1.000m2, ddt san xuat Olha), trong qua trinh xet duyet bao 
dam chat che, cong bang, minh bach, den nay xay dung hoan thanh 375/500 
can nha va 366/500 lo slat san xuat theo De an, cu the nhu sau: 

- Cdp nha 6: 
+ Giai (loan 1 (2008 - 2016) khu dan cu da hinh thanh va bat,  dA.0 tier, 

nhan cac he dan chinh tilde vao a, lao deng san xuat va da cap tong so 300 can 
nha, trong do: Dan tin,' huOng 287 can (co 72/287 he dan la ngtrei dan tee Kha 
Me); d6i tugng khde 13 can (gom: Can be BQL ap Tan Khai: 04 can; Giao 
vien: 03 can; Y te: 03 can; Bien phOng: 01 can; Nha lam viec BQL ap Tan 
Khai: 01 can; Chet bao ve rimg: 01 can). 
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+ Giai doan 2 (2017-2019): Da trien khai xay dung hoan thanh 75 can, du 
kien bo tri cac hO dan vao a trong quy IV/2019. 

- Cap dat san xuat: 
+ Giai doan 1 (2008 - 2016) da cap tong s6 291 lo, trong do: Dan thy 

hueeng 287 ha va can b0 khung cira ap: 04 ha (Bi thu ap, Truang ap, Ban cong 
tac Mit tan ap, ap d0i). 

+ Giai doan 2 (2017-2019): Dang thuc hien phan 10, earn m6c dat san xuat 
la 75 ha dat, du kien bo tri song song cho cac h0 dan dugc bO tri nha a. 

- T6m lai: Trien khai thuc hien hai giai doan da dau to xay dung hoan thanh 
375/500 can nha va b6 tri 366/500 ha dat san xuat. Nhu vay, theo chi tieu De an dit 
ra con lai la 125 can nha va 134 ha dat kh'Ong thuc hien dugc (Vi c6 du dien tich 
dat xay dung nha 6, nhung khong c6 quy dat cong de cap dat san xuat). 

* Cong tac chinh sach ho trg von vay san xuat cho cac h6 dan vai tong 
kinh phi han 4,3 tST dtmg (ho trg 15 trieu dong/h0). Ngoai ra, hang nam vao dip 
Tet Nguyen dan, B6 Tu lenh Quan khu 7 phoi hgp Tinh uy, HDND, UBND, 
UBMTTQ Viet Nam va cac Ban, nganh to chirc tham cac h'6 dan, tang qua va 
ho trg trang thiet bi vat ,chat phijc vu them nhu cau sinh hoat 	nguoi dan, 

gOp phan nang cao 	song dm ngtred dan tai khu dan cu. 

* Cong the bao dam an ninh chinh tri, tat to an tan xa hOi: Quan tri'et thuc 
hien Nghi dinh so 77/2014/ND-CP ngay 20/10/2014 dm Chinh phir (nay la Nghi 
dinh so 03/2019/ND-CP) ve viec phOi hgp gift cac luc lugng bao dam an ninh 
chinh tri, tat tv an tan xa h6i ten dia ban. Trong do to chirc phoi hop chit the 
giaa cac luc lugng dan quail tai ch'6, Cong an ap va Don bien phong 823/Chang 
Riec to chirc quan 13'7, bao dam an ninh teat to khu vuc va bao ve dueng bien giai, 
gop phan gift virng on dinh an ninh tat to cho nhan dan tai khu dan cu. Dong thed 
thgc hien tot ding tac dan van va tong hang ngan cay xanh bong mat tao canh 
quan moi trueng xanh, sach a khu dan cu. 

b) D6i vai 02 khu dan cu Nga ba Xe Chay va cau Sai Gon 2 dimg trien khai 
thuc hien theo chi dao cua Tinh fry, UBND tinh. 

II. DANH GIA CHUNG 

1. NM-mg mat lam dirge 
- Dugc su quan tam dm Lanh dao Dang, Nha ntrac, Chinh phu, de BO nganh 

Trung trong, BO Tu lenh Quail khu 7, Tinh fry, UBND tinh, su ph6i hgp chit the cua 

cac So; nganh tinh, UBND huyen Tan Bien, Tan Chau da trim khai thuc hien hoan 
thanh cac chi tieu cua De an,de ra phir hgp vai quy hoach bo tri dan cu,cira tinh; gin 

vai the tan phat trial kinh to ket hgp 	Quoc,phong an ninh. Gop phan giam thieu 
cac diem ming, hgn the cac van de khie'u kien ye dat dai tren dia ban tinh. 

- Phat huy cong tac ph6i hgp cua cac luc lugng dan quan, COng an, Bien 
phong va nhan dan tham gia gin gift dirong bien giai, bao ve cac cot moc giira 
Viet Nam va ntrac ban Camphuchia. Tinh hinh an ninh chinh tri, trat to an 
toan xa hOi 6 khu vuc va khu dan cu ngay cang on dinh han, khOng xay ra 
nhiing vu viec xam nhap, xam canh, vugt bien trai phep, tr'gm warp_ 



- Sau hon. 10 nam trien khai thuc hien De an "B6 tri, sap x6p, on dinh ba khu 
dan cu bien giai Bac Tay Ninh" giai doan 2008-2019 da phu hgp vai quy hoach be 
tri khu dan cu ten dia ban tinh, tham gia giai guy& dugc cac van de chinh sach, an 
sinh xa hei, tao cuec song cho nhang he dan tang btr6c cai thien ded song on dinh 
va phat trien kinh te, gan vai nhiem vu chinh tri, quoc phong - an ninh,g6p phan 
gift vimg hoa birth hat nghi teen \rang 'Wen gi6i, dap Ung muc tieu, yeu cau cua Be 
an dat ra va la mo hinh khu dan cu diem de cac dia phucmg lam co so van dung 
nhan rang ten dia ban tinh trong thoi gian tad. 

2. Han cht, kho khan 
- Day la met mo hinh xay dung khu dan cu diem dau tien c6 quy mo 

16n &la tinh de 	kinh nghiem va nhan rang thuc hien quy hoach be tri 
cac cum dan cu tren dia ban cua tinh. 

- Ngu6n kinh phi bao dam thuc hien De an rat 16n, ,phai can dei ngu'en 

kinh phi dia phtrang va von ho trg 	trung uong bo tri nguon von dau 
tu xay dung co sa ha tang, h8 trq boi thuemg dat,... 

- Chua luOmg truac dugc viec phan gi6i cam mec duerng bien gi6i &la hai 
nuac chua phan dinh (tir cat mec 110 den 111). 

- Dei tugng thy huomg nhiL thank ,phan, vi vay cong tac xet chgn dei 
tugng thy hu6ng phai th6ng qua nhieu cap, nhieu lan. 

- COng tac tuy'en chgn dun vi tu van khao sat lap He an c6 mat con han 
che nhu: Chua khao sat thuc dia ky, chua tham do dia chat ye nguen wick, 
chua nam chac het quy dinh, quy che lien quan ve dat dai, bien gi6i, dat rung 
dan den trien khai De an cham. 

- Cu quan Thuong true Ban Chi dao thirc hien De an 407 va met se thanh 
vien Ban Chi dao chua c6 nhieu kinh nghiem trong chuan bi, thuc hien trien 

khai De an, nen vai tr.() tham muu cho Lanh dao Tinh 	&Ong nhan dan c6 
mat con han che, con cham dan den ket qua thuc hien De an phai gia han them 

thin gian (-dr nam 2008-2012 den nam 2019). 

- Met s6 cOng trinh da nghiem thu dua vao sir dung nhung chua phit hgp 
vai nhu cau thiet yeu 	ngtrUi dan tai khu dan Cu, phai dieu chinh, nang cap 
nhieu lan: He thong thoat nuac, he thong &rang giao thOng nei b'e. 

- He thong dien, Tram cung cap nuac sinh hoat ban dau bao dam nhu cau 
cho cac ho dan, nhung chua ltrong dugc su phat trien cua khu dan cu, nen hien 
nay chua bao dam kip thOi nhu cau ve dien sinh hoat, dien san xuat va he thong 
nuac sach de phuc vu sinh hoat cua nguiyi dan. 

- Cong tac phi hgp gift chit 	tu vai cac nganh c6 lien quan chua chat 

che, chua 

 

do be nhat la giai quyet cac van de cong tac giai phong mat bang 

thuc hien du an. 
- Cong tac tuyen truyen, van deng nhan dan c6 mat con han ch6, nhu: 

Tham gia quan 1. 7va khai thac sir dung chua hieu qua cac cOng trinh cong cong, 
Cong vien, he thong thoat nuac, cham soc cay xanh, gift gin moi tnrong...Chua 
huy clang dugc nhan dan tham gia mua ban, dich vu tai chg cua khu dan cu. 
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- Con*, tac quan 1y cac,hO clan chua chat che, dan den mot s6 h0 clan khong an 
tam san xuat on dinh sinh song, con cho thue, sang nhugng dat o, dat san xuat cho 
d'Oi tugng khac khOng thuc doi tugng xet duyet. 

- Trong qua trinh thuc hien con nhieu nOi dung phat sinh can phai dieu 

chinh cho phu hap voi tinh hinh thric t6, Ban Chi dao thkrc hien De an 407 dal 
de xuat UBND tinh ban hanh Quyet dinh so 1101/QD-UBND ngay 13/6/2013 
ve viec gia han thoi gian thkrc hien Da an "B6 tri, sap xep on dinh 03 khu bien 
giai Bac Tay Ninh giai doan 2008-2012" den nam 2016 va Quyet dinh so 
252/QD-UBND ngay 09/02/2017 dm UBND tinh ve viec tiep tuc gia han tiled 
gian thuc hien Da an 407. 

3. Nguyen nhan h#n che 
- Cong tac lap quy hoach cac khu dan cu chua sat voi thuc te, nen khi triL 

khai thuc hien cac du an trung cac vi tri dat rUng phong hO, dat san xuat cua 

nhan dan da c6 GCNQSDD, dia chdt kho can, khang hiem nuOc, tinh hinh lan 
chiem dat cong, died tiet khi hau that thuong, ddn den cham tien dO trong cong 
tac thi ding xay dung cac du an. Cong tac phan giai, cam moc o khu vuc (moc 
110 - 111) chin. dugc 02 Chinh phu Viet Nam va Campuchia phe duyet nen anh 
huong den quy hoach dat san xuat cap cho dan. 

- Cong tac khao sat lap Da an chua nam ch&c nguOn g6c ddt dai do lich sir 

de lai, dia hinh c6 do doc lon, co dia nen dat thuc loai dat soi cum khong ket 
dinh dan den mot so cong trinh sau khi xay dung hoan thanh nhanh xuong cap. 

- Cong tac tuyen truyan, giao due y thixc trach nhiem cho ngtroi dan cua chinh 
quyen dia phtrong chua thuong xuyen, chua quyet liet, con nhieu mat han che dan 
den nhan tittle cua nguoi dan chua cao, chua barn try lau dai va on dinh sinh song, 
nhat la tinh to giac cua cong dung, chung sire xay dung khu dan cu theo mo hinh 
nong them moci. Dan den melt so h0 dan lgi dung kinh doanh khong dung qui dinh, 
con cho thue, sang nhugng ddt cho d6i tugng khac khong thuc doi tugng thy huong 
dugc xet duyet 

- Cong tac ph6i hgp gii a chili d'au to vbi cac nganh c6 lien quan chua chat che, 
chua &Ong b0 trong qua trinh giai quyet cac van de phat sinh, dan den trien khai De 

an cham phai xin gia han thei gian den nam 2019. 
- Chita gan ket gifia khu dan cu Wei sty phat tri'M thuong mai va dich vij cua khu 

vuc cira khau Chang Riec va tao viec lam on dinh; cham lo van hoa tinh than de 
nhan clan yen tam On dinh cuOc song. 

- Ban Chi dao thuc hien Da an 407 va TO giAp viec vira thkrc hien nhiern vu 

chuyen mon cua nganh vira kiem nhiem va khong On dinh, phai thuong xuyen kien 
town dan den vai tro lam tham muu va hoat dOng cfra Ban Chi dao con nhieu mat 

han che. 

4. Bai hyc kinh nghiem 
- De thuc hien thang lgi nhiem vu dugc giao truac het phai quan triet, trien 

khai thuc hien cac van ban chit twang, chinh sach cua Dang, qui dinh hien hanh 
cua Nha nuac, huong dan cua cac BO, ngAnh Trung ucmg, chi" tnrong cUa Tinh 

UBND tinh mot each dOng b0 de dinh huong tri6n khai thuc hien. 



- Nghien cau anti gia chinh xac thuc to cac mat tac d6ng, du kien dugc 
nhang kha nang phat sinh va c6 nhang giai phap xir 13'T, tranh tu tu6ng cha quan, 
khong sat thuc to lam den dau khac phuc den d6. 

- Can phai co su phi hap, doan ket th6ng nhat, no luc trong thuc hien, nhat 
la gift the So, ban, nganh tinh, cac dia phuang va cac thanh vien Ban Chi dao 
tham muu,Tnrgng Ban Chi dao thuc hien tot cong tac danh 	sa ket rat kinh 

nghi'em, de xuat Tinh ay, UBND tinh chi dao xir 1ST nhUng vuong mac ngoai 

pham vi quyen han va rat kinh nghiem cho cac nhiem vu khac. 

- Luon Lang nghe y kien,,  tam tu, nguyen vgng caa nhan dan 	xay 

dung va trien khai thuc hien De an phai dat dugc muc dich an ninh chinh tri 
gan vai xay dung the tan long dan, ding c6 Qu6c phong, an ninh, phat trien 
kinh te, ma rang quan he dOi ngoai, gap phan xay dung vang bien giai hoa 
binh hiru nghi va phat trien. 

III. PHVONG WONG TRONG TH(iI GIAN T6I 

De phat huy hieu qua va nhan rang mo hinh khu dan cu Chang Riec tren 
dia ban tinh. BCD thuc hien De an 407 de xuat UBND tinh chi dao cac don vi 
lien quan thuc hien mot so not dung nhu sau: 

1. Giao cac So., ban, nganh; UBND cac huyen bien giai 

Tiep tuc quail triet, trial khai cac chit twang, quan diem trong Nghi 
guy& pai hOi lan thin XI, XII dm Dang, Nghi quyet Trung ugng 8 (khoa XI) 
ye chien lugc bao ve to qu6c trong trinh hinh mai, Nghi quyet so 28-NQ/TW 
ngdy 22/9/2008 dm B6 Chinh tri ve viec tiep tyc xay dung cac tinh, thanh 
phO true thuc Trung nang thanh khu vuc phong thu \Tang chat trong tinh 

hinh mgi,,Nghi guy& so 33-NQ/TW ve chien lugc bao ve Bien gigi quoc gia, 
Nghi quyet so 16-NQ/TW ye xay dung cac xa bien gigi dat lien ket hap phat 

trien kinh to - xa h6i gan vai ding c6 va tang cuemg qu6c phong, an ninh, doi 

ngoai va cac Nghi dinh 	Chinh 	ve khu vuc phong thu. 

2. Giao UBND huyen Tan Bien 

- Tang cueing ho trq von, vat chat va tao dieu,kien thuan lgi nhat de 

ngoai dan bao dam doi song va tang bugc pilaf trien ben \Tang. 

- Thuc hien tot cOng tac quan 1y, duy,tu, bao duang cac cOng trinh de 

dap *rig nhu cau sinh hoat va nang cao 	song dm ngoai dan. 

- Day mph cong tac tuyen truyen, gido dye, nang cao y thirc cua ngued 
dan cong tham gia xay dung khu dan cu gan vai Chuang trinh myc tieu xay 
dung nang than mai cua tinh. 

- Gan phat trien kinh to khu dan cu vai phat trien kinh to khu vuc cira khau 
Chang Riec, nham tao tien de cho su phat trien va ben \rang a khu dan cu, gop 
phan xay dung yang bien gi6i hoa binh, hau nghi va phat trien. 

2. Giao BCH Quail sty tinh 
Chu tri, phi hap vai cac don vi lien quan tip tut trim khai thuc hien 

cac cong trinh con lai dm De an, kip thoi dap ling nhu cau cap thiet va bo tri 
cho cac h6 dan thy huong giai doan 2. 
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H UBND TINH • . A Tran Van Chten 

3. K6t thiic hoat d'Ong va nhiem vv, dm BCD thuc hien De an "BO*  tri, sap 

xep on dinh ba khu dan cu bien giOi Bac Tay Ninh" giai doan 2008 — 2019. Cac 
ding viec con lai giao cho don vi quan ly, thu huong la UBND huyen Tan Bien 
thuc hien. 

Teen day la bao cao TOng ket thuc hien De an "BO tri, sap x'ep, on dinh 03 
khu dan cu bien giai Bac Tay Ninh" giai doan 2008 - 2019 dm BCD thuc 
hien De an 407 xin bao cao UBND tinh cho 

Noi nhiln: 
- CT, cac PCT UBND tinh; 
- Cac Sa, ban, nganh tinh; 
- Cac to chirc ch1nh tri - x'd hOi tinh; 
- UBND caz huy6n, thanh ph6; 
- LDVP-CVK; 
- Luu: VT, VP DDBQH, HDND va UBND tinh. 
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